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experiments you know the white or poor black worker it's a lab experience let's find out what their lives are 
what's the matter with kansas what's the matter with this group what's the matter with that group i mean the 
fact is mika that i have always found people vote their self-interest and if anybody thinks that that all of those 
people went out to make a statement against multiculturalism or this ism or that ism they don't understand 
what elects people they went out there for their own what they believed to be their own economic interest 
and they came out in waves and as frank and and steve said they blew up both parties in the process the 
impossible became the improbable became completely a part of reality now frank bernie thank you very 
much thank you frank that does it for us this morning stay with msnbc throughout the day as we continue to 
cover this historic election the drama continues to unfold donald trump becoming the 45th president of the 
united states hillary clinton is set to speak at 10 30 eastern time now we'll be carrying that library and thank 
you guys obama will address the nation this afternoon stephanie rules picks up the coverage right now it's 
going to be okay it's going to be okay thanks so much mika good morning i'm stephanie rule an extraordinary 
day one of the greatest political upsets in american history has just taken place it is time for us to come 
together as one united people history an electoral earthquake very few saw coming donald trump elected 
president in a decisive win i pledge to every citizen of our land that i will be president for all america donald 
trump declaring victory at 3 a.m last night hillary clinton 
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at 3 a.m last night hillary clinton conceding just minutes before secretary clinton has conceded to donald 
trump but no speech instead she will be speaking this morning we will bring that to you live and republicans 
they are now in full control with the presidency the house and the senate the reaction global markets are 
dropping international leaders are weighing in and many americans are wondering the wall the muslim ban 
repealing obamacare what exactly will a donald trump presidency look like this morning donald j trump will be 
the 45th president of the united states a true outsider running our country and a nation tries to come together 
we have got to begin today with these stunning stunning results donald trump elected president with a ton of 


help from the united states middle america they got out there they voted their voices were heard it was long 
after midnight when pennsylvania's 20 electoral votes put donald trump over the top but while the electoral 
vote shows a resounding trump victory check this out hillary clinton is actually winning the popular vote 
here's a problem for hillary it doesn't matter it doesn't put her in the white house she didn't speak publicly last 
night she's expected to do so in about an hour and a half and we will carry her remarks live when they 
happen she's got a lot of people she needs to talk to today meanwhile president-elect trump did speak last 
night beginning the task of trying to unite a bitterly divided nation now it's time for america to bind the wounds 
of division have to get together to all republicans and democrats and independents across this nation i say it 
is time for us to come together as one united people it's time 
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i pledge to every citizen of our land that i will be president for all americans and this is so important to me for 
those who have chosen not to support me in the past of which there were a few people i'm reaching out to 
you for your guidance and your help so that we can work together and unify our great country donald trump's 
remarks last night after 3 a.m and we have learned that trump has been invited to meet with president 
obama at the white house tomorrow to discuss the transition president obama called trump a few hours ago 
to congratulate him on that victory how's that meeting going to go and early this morning trump updated his 
twitter bio to show him as the president elect his first tweet of the day came out just after dawn such a 
beautiful and important evening the forgotten man and woman will never be forgotten again we'll all come 
together as never before reaction from around the country shock surprise and questions about where exactly 
the country goes from here we're going to break it down and try to get some answers this morning and your 
luck because we have the best team in the business joining me right now and i want to start with nbc's hallie 
jackson who has been working around the clock hallie first for those of us who didn't stay up all night like you 
did walk us through the map it really looks like donald trump flipped multiple states from blue to red how 
exactly did he do it so let's walk through i want to do two key things here steph and i'm on sort of kornacki's 
big board here i want to talk about the states he had to win he needed to win florida and he did he had to in 
north carolina and he did he had to win ohio and he did so he nailed down the make or break states he 
wasn't broken at that point if you will so that was that was the boost in the early signal that we saw in the 
night that this was going to go on for a while then what did donald trump do 
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what did donald trump do he won pennsylvania we had been talking about pennsylvania as a place that had 
looked like an uphill climb for him he got wisconsin it looks like he's going to take michigan these are places 
that he didn't even campaign in until the end blue leaning battlegrounds that his campaign started talking 
about a couple of weeks ago before really anybody in these public polls started to see any kind of a shift and 
it ended up being for donald trump the right call steph so when you look at sort of where the map is when 
you look at what he's done it is fascinating in the way that he has reshaped where we thought the map was 
basically all right i want to bring in msnbc's casey hunt with me now casey you too have been up all night 
we're going to hear from hillary clinton who's also up pretty late in the next hour what do you think i mean this 
is a woman who has been in the public eye for 30 years think about what the last year and a half has looked 
like for her what's she going to say steph i think that the clinton campaign is still very much in a state of 
shock they went into this night believing very strongly that they were going to come out on top and they 
believe that for quite some time now if there were suggestions you know the week before they were typically 
shot down that all of their internal polling all of the democratic internal polling and outside groups all of the 
republican internal polling for that matter it all showed her coming out on top and for a candidate that quite 
frankly you Know she went through this loss in 2008 that was so dramatic she went in you know as the 
expectant favorite against barack obama was taken by surprise by a candidate who frankly inspired more 
people and who may have worked a little bit harder at the time they came into this saying you know what we 
learned our lesson we're not going to make the same mistakes that we made in 2008 but the reality is they 


did end up making some mistakes in assuming too much in kind of presenting themselves as as inevitable 
and i think that at the end of the day you know here we are sitting in a place where they certainly never 
thought that they would 
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certainly never thought that they would be and i think the most telling thing that happened is that she did not 
come out and speak last night i think that really should should be viewed as a statement of how deeply she 
was feeling this all right steve schmidt joins us now and hallie's here steve help me out here yeah let's 
explain this while we're going to say the media the media how does president obama have an approval 
rating over 50 percent beloved yet that's certainly not how people vote i think it's a mistake to say he's 
beloved as opposed to liked and i think people like the president personally but in the parts of the country 
that you saw turn out in overwhelming numbers core policies obamacare these are the people stuck with the 
premium premium increases that you know president clinton talked about you know the craziest thing ever 
that are getting the letters in the mail that have seen their towns hollowed out that have seen a regulatory 
regime uh inflicted on manufacturing businesses that that has been harmful to to jobs you know we talk 
about you know democrats talk about you know all the economic growth and the jobs numbers but you have 
record numbers of people outside of the workforce you have no real wage increase for this population that 
turned out over the last over the last generation and so you heard really a primal scream and what what this 
is all rooted in is a collapse of trust in institutions governmental political business media the defining event of 
this generation was not september 11th it was the global financial crisis where 13 million people lose their 
homes 12 million people lose their jobs the big banks get a trillion dollars in taxpayer money not one banker 
goes to jail these people believe that there is one set of rules for people at the top different set of rules for 
everybody else and there's really no person 
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else and there's really no person on the planet who personified the one set of rules for people at the top than 
hillary rodham clinton then is that what we missed president obama's first state of the union address this year 
he said this economic recovery is so strong anyone who disagrees is simply peddling lies did america hear 
president obama say that and say are you kidding me and it's not just the factory worker who lost his job 
people around the country who can't afford to pay for college who are worried about obamacare who can't 
get bank loans following the financial crisis who looked at what the president was saying and said well that's 
not my life that's not my experience we can talk a lot today about how surprised folks are half of the country 
roughly is not surprised because they have supported donald trump his base has supported him from the 
very beginning they saw this coming and they never wavered you look at one of the moments of the 
campaign that everyone said this is it this is over for donald trump the access hollywood tape that came out 
and that bus video and the next day i think i was at a rally and there were women there um in signs wearing 
shirts one woman said donald trump can grab my and there was an arrow i mean i'm all set i know where 
you're going you know what i'm doing exactly but what i'm saying is that that was an indication that his base 
was sort of i don't want to say rabid behind it but they were mobilizing behind him the campaign said from the 
beginning that these people this army of supporters that they brought out would turn out and it turns out they 
did they are not surprised by what they're seeing then the issues that we raised so much whether it was 
donald's conduct with women or who he is are those issues sort of ancillary and america said i got basic 
needs i need to be financially secure socially free physically safe and i am not getting that with hillary clinton i 
don't care if donald's a dirty dog he's going to keep me safe and keep my home look i frankly think that 
president-elect trump was so well-known and so you know he was because he was a reality tv star people 
felt like they knew who he was in a way that we've not seen before in a presidential race and people were 
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in a presidential race and people were willing to forgive him things that they were frankly not willing to forgive 
other people i think a big part of that or other politicians anyway i think a big you know part of that is the fact 
that he was that's what he was selling he was selling hey we don't have to all be politically correct we can 
say what we think we can say you know why we're being hurt and who we think is responsible for that that is 
okay i think people bought into that in a very intense way did people buy into that and just not want to admit it 
to pollsters who were calling them on the phone when we when we talked about this calling the wrong people 
but when we caught when we talk about this hidden trump vote and we joked and said i mean come on how 
many people can there be you know living up on a hill with a gun under their pillow was it not necessarily 
those people but people all across the country saying i'm over this uber political correctness i'm uber i'm over 
you know being a global citizen i need to just live in an okay country and i don't live in one all these issues 
that casey was just talking about they were they were secondary issues in this election and so what's more 
offensive right is it his crew talk with billy bush or is it that the factory was closed that you saw somebody 
come in and make an announcement and say that you're going to train these foreign workers to take your job 
and the rest of the plants going to mexico there's no hope there's no opportunity don't underestimate the 
power of resentment and the power of his slogan make america great again has three parts to it and these 
voters deeply believe it they believe the country was once great it no longer is and it's at its very very very 
last hour to be so again what these voters believe to their core is that barack obama succeeded in his 
mission of change and transformation and he did it with a complicit feckless corrupt republican establishment 
in washington d.c all part of a rigged system and donald trump didn't just topple the democratic party last 
night 
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party last night he toppled the republican party and then let's talk about the people who are afraid today this 
was a very divisive election and now you've got the house the senate the presidency you've got a supreme 
court seat getting filled how concerned should people be about a checks and balance well listen i think that 
when you look at where the republicans are where the congress is right now the people who remember most 
members of congress the majority of congress did support donald trump we can talk about never trump folks 
like ben sasse who by the way just came out with a statement and it just popped into the email here from 
from my producer that he said i congratulate president-elect trump on his decisive victory and we pray that 
he will lead wisely and faithfully and keep his oath to a constitution of limited government and then he said 
starting today this goes to your question steph i will do everything in my power to hold the president to his 
promises so you will see some of that in congress and you will see uh i think that one thing is going to help 
we spoke with senator rand paul on this program just this network a little bit ago the first month when they go 
through all these executive actions that's kind of like a good will building issue for here's the difference okay 
the last time that we had universal control of house senate and presidency was when barack obama took 
office in 2008 we got obamacare out of it and it was the last real big thing he was able to do but he did it 
because the house and the senate were 100 on board and in line behind him and that is not going to be the 
case for donald trump now these dissenters may be just a few and far between and that this is the 
construction you're hearing mitt romney tweeted something similar you know what we have faith in this guy 
we're praying for him we're thinking about him we're praying uh you know but but we hope that and in mitt 
romney's case he said i hope he lives up to what he said in that concession speech last night i think that one 
of the emerging story lines is going to be whatever tension exists between donald trump and the congress 
and does congress does mitch mcconnell does paul ryan how do they view their role is it to make sure that 
donald trump is not sending many of them have said he would send the country off the rails are they going to 
stand in the way of that or are they going to decide hey this was a decisive victory and we need 


00:16:01 (https:/Awww.youtube.com/watch ?v=letQIFTyuk0&t=961s 





this was a decisive victory and we need to facilitate we got it we got to go thank you all so much and we also 
have to remember those who are getting behind donald trump now it doesn't necessarily make them 
hypocrites it makes them americans who are getting behind the president-elect the the election is over it is 
time for our country to start working again we got to take a break coming up trump's path to victory ran 


through the rust belt flipping blue states to red how do you do it we're going to take you there plus we're 
minutes away from the stock market opening will there be a steep dive we'll let you know but before we go 
here's a tweet from mitt romney he just sent out best wishes for our duly elected president may his victory 
speech be his guide in preserving the republic his aim [Music] you are watching msnbc just minutes ago nbc 
called the state of minnesota hillary clinton taking it with 10 electoral college votes it does not change the 
outcome the apparent winner according to nbc hillary clinton in the state of minnesota i of course not just 
looking at the map i'm looking at the clock because we are one minute away from the stock market opening 
right here in new york city i'm joined by my colleague ali velshi ali we've we've said over and over throughout 
this election oh wall street loves hillary clinton that's not the case wall street doesn't love political parties wall 
street hates surprise parties and that's what we got last night exactly right if you're an investor the first thing 
you do when something weird happens is you do not want to be caught holding the bag you get rid of it even 
if you sell something at a loss you get it off your hands then you buy it later on in the day if you realize that 
maybe you can be in it but you don't want to be caught with a loser so that's what happened japan sold off uh 
it was a five percent loss at the end of the day in japan as it went through europe it got it tempered and now 
we're here we're going to see it here you go bell ringing 
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here you go bell ringing dana corp there down there at the exchange this morning you don't want to you don't 
want pr like that uh this market's probably going to start 200 points lower a big improvement over i mean at 
two in the morning it looked like it might have been a seven or eight hundred point uh loss the way markets 
were going here's what i think happened let me let's see well let's see where this market goes i think the 
uncertainty is the first thing i think that when you look at donald trump's policies some of them are quite pro- 
business one of them isn't the the trade business and people have to remember that trade's the most boring 
thing to talk about but it is central to our economy it's when venice existed it was because it was a trading 
economy we are traders we make things we buy things we sell things we ship things and we we take things 
in if you're a business involved in trade and in america today many are this is worrisome trade also touches 
foreign policy and again back to the markets markets don't like uncertainty right and when you look at donald 
trump yes he's a businessman but he's unpredictable correct thus far right and when you look at someone 
who could affect trade relationships with places like china the market doesn't know how to price that that is 
correct so they're thinking it all through and now we're thinking about who gains and who loses from this 
thing right so the first thing the gainers what are we at here so look the dow is up it's about the market 
digesting it you mentioned policies think about these policies who lost here elizabeth warren right donald 
trump has said i want to repeal dodd-frank the market loves banks are going to be happy with this the coal 
industry is going to be happy if you're an industry that gets regulated by the government the telecom industry 
the pharmaceutical industry the tobacco industry uh those kinds of places you're going to like this he's 
spoken about infrastructure he wants to spend on infrastructure caterpillar is up because if you're going to 
build infrastructure you generally are going to buy caterpillar machines to do it so you people are trying to 
work the health care industry health care industry i mean if we see obamacare repealed and the power goes 
into the hands of the insurers the insurers have had their 
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insurers the insurers have had their hands cuffed so it depends where you are in the healthcare industry 
there are companies like insurers who will gain there are other companies who who have benefited from 
obamacare because of the amount of increased spending that has gone to health care so that's where we 
are right now we are in that process where analysts there are a whole bunch of traders volume is very high 
here there are a whole bunch of traders who went to work a lot earlier than they normally do tonight one of 
them stopped by here and was on my show at five in the morning because he was getting into work by six 
they are thinking this through and they are trying to make decisions wisely now if you own stocks in your 
401k i would not lock in the loss by selling today because you're not smarter or faster than professional 
traders the other thing to point out in terms of patience corporate america we did not see ceos fortune 100 
ceos back donald trump but it might not have been about his policies remember donald is an extreme guy 


who said a lot of extreme things and if you had a consumer-facing company in the last six months the things 
that donald trump said about mexico about it you don't want to be able to risks that you didn't want to be 
associated with his policies his policies are more pro-business than hillary clinton a number of companies 
cfos this morning at t came out and said we're looking forward to working with the trump administration 
because business is smart it knows how to pivot he's going to be the president there's no point in digging in 
and not liking him you might as well work with him so i think over the course of the next few days everything 
will adjust itself and i want to remind people that whether it was brexit or 911 when big shocks happen to the 
market this market is relatively resilient if we are not in a recession it generally goes upward so think before 
you you lock in the fact that you you sell in a down market we're not seeing a down market right now so the 
answer is try to have patience try to have a long-term view ali ali we're going to continue this conversation 
days weeks months why because we elected a new president last night and i want to give you some more of 
the results from senate where republicans dashed democratic hopes for a majority at this hour democrats 
hold 45 seats compared to republicans 51 in florida marco rubio beat challenger patrick murphy in 
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challenger patrick murphy in pennsylvania republican pat toomey beat a strong challenge from democrat 
kate mcginty and democrats picked up one seat in illinois after congresswoman tammy duckworth ousted 
incumbent senator mark kirk and in new hampshire the race between senator kelly ayat and maggie hassan 
is still too close to call republicans also easily kept control of the house of representatives but right now one 
race has still not been called between long time california congressman daryl isa and his challenger doug 
applegate and marijuana was a big winner last night you could say that party won voters in california 
massachusetts and maine and nevada approved recreational marijuana initiatives florida north dakota and 
arkansas approved medical marijuana initiatives and up next now that he's won how will donald trump begin 
the job of actual government it's hard to overestimate what this means tonight and how nervous we are 
having a conversation now that it was impossible to have two weeks ago [Music] it's been what they call a 
historic event but to be really historic we have to do a great job and i promise you that i will not let you down 
we will do a great job we will do a great job fresh off his stunning victory donald trump must now look forward 
to building his administration and trying to bring together a sharply divided nation in the next hour hillary 
clinton will deliver her concession speech and we will bring that to you live and joining me now veteran 
journalist and magazine editor tina brown also with me new york times op-ed columnist frank bruni tina i want 
to start with you this is a i mean we're all sitting here sort of silence in shock hillary clinton has to be in shock 
as well 
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be in shock as well but when we saw al gore leave lose he did a brave thing in spite of winning the popular 
he got up and he gave a speech to the country what do you think hillary clinton is going to say i think this has 
been the most devastating and tragic thing for her to absorb the fact she did not come out last night speaks 
to that depth she realized in those last weeks that she was fighting not simply and only for the presidency not 
only for her own legacy her husband's legacy her win but she was really also fighting for the whole idea of 
the united states of america as a open welcoming uh multi-cultural uh what are the things that we have loved 
about america she began to realize were suddenly in deep jeopardy not to mention the national security 
threat so suddenly the stakes were intolerably high and she will feel because you know that she has lost that 
for america and i think that's why she couldn't come out last night it was much bigger than a personal loss it 
was a sense that i'm the person who delivered trump frank i'm the person who left down the country did we 
oversimplify things did we believe that hillary clinton and this all-inclusive global citizen message does 
represent the united states and and thought that this base that donald trump had really was just in this 
narrow nationalist vertical when many of the initiatives that represent obama when you think about Igtb 
initiatives and it matters to so many people many people could say transgender bathrooms in high schools 
how many people is that going to impact in this country not so many well i think in a way that has really come 
back to haunt the democratic party not just in the presidential race but we also thought for a long time the 
democrats were going to take control of the senate they didn't we thought they'd pick up more houses and 


more seats in the house than they did um i think in a lot of ways the democratic party has become this 
collection of boutique issues that they think if you add them all together you get to 51 or 52 but when you do 
those sorts of 
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or 52 but when you do those sorts of boutique issues and you put all your firepower and all your rhetoric 
there there's a lot of the country that feels ignored i i really think the democratic party has to do some big 
soul-searching here i mean going back to the moment two years ago more than two years ago that 
everybody decided it was going to be hillary clinton let's be honest it was hers two years ago bernie sanders 
almost interrupted it but all the forces were aligned behind her she was not a candidate that fit this moment 
at all they were trying to sell a product at the wrong time and they refused to see that or they at least couldn't 
find a way around her and here we are with donald trump over your shoulder that big sign okay in their 
defense though they refused to see it so did we look at the polls explain that the polls are absolutely 
mysterious but frank is right that uh the rage the bitterness the feelings out there were very intense and as 
we saw with the huge rise of bernie sanders and what blows one away is that another candidate didn't come 
up uh to challenge hillary actually when it was quite clear really that she wasn't the right candidate for this 
moment that for all her skill all her intelligence you know all her hard work the Zeitgeist is the zeitgeist and 
she was a 20th century candidate at a time when the disruption is what was going to win the day and it's 
absolutely tragic really that there wasn't another candidate who had some of what bernie sanders brought to 
the table um but was more mainstream to get the rest he wouldn't vote for bernie it's tragedy frank or the 
pope sorry so we we laughed at the republicans i laughed at republicans when they started out with 17 
candidates right but from those 17 candidates they actually ended up as preposterous as donald trump is 
and as scary as his presidency is they did end up with a candidate who was in touch with the zeitgeist the 
democrats three candidates one was clearly destined to win from the very beginning there was no room in 
that process to find a person who truly fit the moment well and that's the story of this election because all the 
big data in the world all of the hired guns in the world all the experts aren't going to overcome 
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the experts aren't going to overcome that could the polls have been wrong because so many of us are afraid 
to say what matters i mean in terms of political correctness if you run a small business and i mean a lawyer 
an architect and you say guess what i can't afford to give the five people who work for me if they're women i 
can't afford to give them 20 weeks maternity leave or obamacare might help the rest of the country but in my 
business if i have 20 people who are working for me it might put me out of business were we afraid to admit 
that we can't afford to help everyone actually i think the biggest problem is you're afraid to discuss it because 
of the velocity of social media attack when you really try to have a conversation about anything like that i 
mean i've often said actually as an employer myself that nobody really wants to talk about well then how do 
we manage all of this time off for people yeah if you have a small business it's very hard you you can't you 
can't have half the staff not there you know you know when you've got you can't afford it so so it's it's 
something that nobody wants to talk about it just has to be discussed i mean it's not like there's no solution 
for it or there's no strategies for it you know we want to be good people but we want to survive first we you 
know we're all somewhat to blame but when people are silenced when they feel like simply saying i don't 
agree with obamacare or i don't agree with transgender but if they feel like saying that immediate 
immediately gets them branded whether it's on social media or whether it's by people talking in the studio 
this gets them branded a bigot a deplorable they're going to see and they're going to find some sort of outlet 
for that seething and the outlet is donald trump the 45th president of the united states it was exactly the 
same in brexit i remember being in the uk a lot and hearing sort of almost like a secret conversation which 
was this anxiety about immigration if you raise that conversation in any way publicly you were a racist you 
know you were a xenophobe and if you can't have a conversation it boils underneath and then it explodes it's 
very dangerous it's dangerous but this is our moment people voted now this is our chance it's out there to 
heal frank tina thank you so much let's take a break coming up hillary clinton is expected to speak soon we're 
going to take you there live at the new yorker hotel ahead of what will 
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the new yorker hotel ahead of what will be the final speech of her presidential campaign plus we are 
watching the markets they've just dip up they're up you know i would almost say we're having a bit of an 
unchanged morning if you thought we were gonna have a big swing we are not people are settling into this 
news donald trump [Music] president-elect split second decision premieres saturday at 9 pm on msnbc 
journey deeper talk about history after 30 you heard me 30 years in politics hillary clinton is set to give what 
may be her last speech of her last campaign her concession speech nbc's kristen welker is outside the new 
yorker hotel where hillary clinton will speak shortly kristin a long night for you long campaign what are we 
expecting steph good morning i think that secretary clinton when she speaks today is going to try to strike a 
note of unity we haven't gotten any official preview about what she's going to say but based on recent 
speeches that she's been giving that is certainly a point that she has been hitting quite a lot and the 
campaign thinks that that is going to be critical to helping to move this country forward steph to your point it is 
hard to overstate how difficult how devastating this loss is for secretary clinton and for her team just a little bit 
of a scene setter here we are standing outside of this midtown hotel and there is a steady stream of her 
supporters her volunteers her staffers entering the hotel so many of them steph still with tears in their eyes 
one woman stopped me a 71 year old african-american woman stopped me and just started sobbing and 
said please tell the country how devastated we are by this how much we wanted to see secretary clinton win 
we wanted to see the first woman become president for so many of the folks here it is about seeing 
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it is about seeing the first woman become president it's about supporting secretary clinton i think for a lot of 
them they also saw a very sharp contrast with donald trump they saw his message as one that was divisive 
and secretary clinton at least very recently has talked quite a lot about how she hopes to move the country 
forward so again i think those are some of the themes she's going to be echoing when she speaks here 
shortly today steph all right thanks kristin and in terms of making history hillary clinton did make history last 
night look how far she has come it was a move forward for women we must say that and coming up several 
world leaders have already reached out to congratulate donald trump russian president vladimir putin is 
among them what does that mean putin congratulating trump and saying moscow is ready to try to work with 
the u.s what does that actually mean reaction has been pouring in from overseas to donald trump's win 
including from russian president vladimir putin nbc's kier simmons is live in london here what did putin have 
to say hey stephanie well i guess it's reassuring to be standing in a british street outside an ordinary british 
pub when it feels like the pieces of the world have just been thrown up into the air by this talking to people 
here they are shocked meanwhile world leaders are reacting many congratulate congratulating the mexican 
foreign minister though saying that a wall is not part of our vision setting out his position there president putin 
of russia sending a telegram to donald trump and saying they want to start negotiating the newspapers 
around the world a little less diplomatic let me just tell you about a few of those in australia the front cover of 
this newspaper wtf in canada the front cover of another newspaper oh my god in spain god forgive america 
says this front cover and it's in cafes like this around the world where people are 
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are trying to figure out what this means for their families for their country people like this cafe owner here fred 
fred we've done it very long but one word what do you think of donald trump i think we don't know what's 
going to happen he doesn't know he doesn't know you just don't know and that's what frightens people 
around the world stephanie is the uncertainty that's why the markets are dropping and that's why everyone is 
trying to figure out who this president really will be and the millions of people who voted for him here would 
say they want him to be the president of the united states and lead them kyra thank you so much there is so 
much to unpack in the coming days world leaders will be weighing in and coming up communications director 
for the rnc sean spicer we're gonna we're gonna move this death so he can run a victory lap right here he's 
gonna be here and talk about how donald trump pulled off a victory almost no one saw coming and maybe 
we'll eat crow while he does it that wraps us up on this historic morning i've got to say congratulations 


president-elect donald trump congratulations kellyanne conway you carried a heavy bucket of water and 
today you get to dump it on a lot of people's heads congratulations i am stephanie rule i will see you 
tomorrow coming up my friend craig melvin's got more news all right stephanie well thank you so much there 
are two things that are happening right now president-elect donald j trump meeting with senior staff at trump 
tower to talk transition meanwhile hillary clinton expected to publicly concede the presidential race just a few 
minutes from now at the new yorker hotel here in midtown manhattan this will be the first time that we have 
heard directly from her since the call was made this morning that she is that she's lost and what can easily 
be described as the most stunning upset in modern presidential history for all intents and purposes clinton's 
speech will be the end of a public service career that has spanned decades starting back in 1979 when she 
became first lady of arkansas we will also be getting a 
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of arkansas we will also be getting a statement from president obama today this will be the first time we hear 
from him since last night's results as well we also know that president obama will be welcoming president- 
elect trump tomorrow at the white house for their first face-to-face meeting since the election meanwhile 
trump taking to his favorite platform twitter echoing his victory speech posting quote the forgotten man and 
woman will never be forgotten again forgotten again for those who have chosen not to support me in the past 
of which there were a few people i'm reaching out to you for your guidance and your help so that we can 
work together and unify our great country our blurry eye political team has been up all day all night they are 
still with us this morning 71 days to go now until inauguration day we start with nbc's kristen welker kristen 
good morning to you [Music] craig good morning we are awaiting secretary clinton's remarks i anticipate she 
is going to try to strike a note of unity as she tries to help the process of starting to move this country forward 
of course this has been a deeply divisive race a lot of ugly rhetoric on both sides so i think what you are 
going to hear from her is someone who tries to start to bridge the divides the campaign hasn't given us any 
official readout of what she's going to say but based on recent remarks that she's making that is a good 
indication of what we might hear from her a little bit of a scene setter we are waiting outside here and we're 
watching a steady stream of volunteers supporters staffers enter this hotel so many of them who still have 
tears in their eyes they feel as though collectively they weren't able to achieve what they were hoping for not 
only to get the first woman elected president but of course everything that secretary clinton was fighting for 
very striking moment last night when secretary clinton conceded to donald trump but didn't do so publicly the 
thinking 
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but didn't do so publicly the thinking behind that although we haven't heard from the campaign it seems she 
just wasn't prepared for this stunning loss so just moments from now craig we will be hearing from her for the 
very first time craig back to you all right again kristen walker there here in midtown again we are expecting to 
hear from hillary clinton roughly 30 minutes from now andrew mitchell on the phone also at the new yorker 
hotel as we await hillary clinton uh andrea no other way to describe this the clinton campaign got the win 
knocked out of him that that so-called blue firewall did not hold what else happened last night they 
completely underestimated the white rural angry votes as did all of us they actually produced a good chunk 
of votes out of philly which they needed to 450 000 only a little less than what barack obama had produced 
but they completely underestimated the surge of trump voters through the rest of pennsylvania just for one 
example they did not take into account the third party vote which certainly bled a considerable number of 
votes from them in florida and pennsylvania although the green party probably took more from them and the 
libertarian party probably took some also from trump but there was a healthy chunk couple hundred 
thousand uh third-party votes in both states without those votes uh she could have squeaked it out squeaked 
through the fact is that their own polling predicted straight through yesterday and into the night that they 
would win michigan wisconsin and pennsylvania and that just didn't happen they always knew that ohio was 
a long shot and iowa was pretty much lost they thought they could pull through north carolina but the 


calculations just were all off polling that was badly weighted a message that got sidetracked in this last year 
and a half from the get-go by the email controversy only reinforcing people's concerns about her 
trustworthiness 
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her trustworthiness going on the attack against donald trump which probably took him down a notch or two 
but also drove up her own negatives not connecting well enough to people and certainly to millennials some 
of the indicators that we saw in those early primaries in new hampshire when she lost by 20 points to bernie 
sanders it's just a lot of things that they overlooked that we overlooked the media paid far too much attention 
i believe and a lot of other analysts believe to donald trump with endless coverage of his live speeches 
entertaining perhaps compelling maybe you know maybe good for ratings i don't Know i don't know what 
calculations go into those decisions but hillary clinton was traveling around on a listening tour trying to talk 
about the opioid crisis in iowa and new hampshire and what to do about economic and challenges at home it 
sounds like you it sounds like you're saying that perhaps she was not covered fairly i i'm not saying not fairly i 
don't think she got as much exposure during the primaries okay during the general election i think absolutely 
fairly and there was tough coverage on her tough coverage on him but i think that she was pretty much 
ignored during the flurry of attention last summer to donald trump which was a shiny new object i have to say 
she was an afterthought and the bernie sanders primary race certainly led a lot of attention a lot of energy 
away from her that she might have focused elsewhere but bernie sanders was tapping into something and 
hillary clinton in converting on trade and trying to move left uh only took something further away from her 
own authenticity and that hurt her as well so there were a lot of problems that added up and what we also 
learned 


00:42:00 (https:/Awww.youtube.com/watch ?v=letQIFTyuk0&t=2520s 





that added up and what we also learned is that barack obama's popularity undeniable is not transferable and 
so this there's a big story here also for this president um an historic president who has a deep ingrained and 
completely understandable um just like for donald trump based on trump's involvement in the birther 
movement the origins of the birther movement the delegitimization of barack obama michelle obama spoke 
to that in the convention speech he was campaigning his heart out as was michelle obama in an 
unprecedented way to try to hand off to a successor for his own legacy for hillary clinton a former rival for the 
ideas and values that he believes in and also because of what he believes is the racism and misogyny of 
donald trump and now to see the gracefulness and the attention to democratic traditions that is going to 
inspire i believe his statement today and his invitation to the white house tomorrow and the way he handles 
this transition in a completely professional way is a testament to our founders into democracy and to the 
character of barack obama but it has to be terribly painful andrew mitchell um do stand by for me please 
ma'am i'd love to come back to you once we hear from hillary clinton again expecting that to happen roughly 
20 25 minutes from now with me now jacob rascone hallie jackson our senior political editor mark murray as 
well jacob standing there outside trump tower let me start with you uh we know that there's this meeting 
happening right now with with senior staff what more can you tell us about that meeting and what more can 
you tell us about the president-elect's day yeah they're not sharing much about what's going on inside that 
meeting no doubt talking about the future certain positions perhaps yesterday i talked to senator jeff sessions 
asked him if he had been offered any sort of position he said he had not but he said he'd be happy to do 
whatever 
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he said he'd be happy to do whatever donald trump asked him to do i asked the same thing to rudy giuliani 
and others no doubt they're being considered for a variety of positions we don't believe that trump is going to 
leave trump tower today per the pool though knowing donald trump anything could happen at this point i 
talked to staff last night during the party who admitted to me we did not believe that this was going to happen 
of course there were some who say they always believed it from day one but it was interesting to hear from 


some staff and aides who said things like can you believe this is happening of course we're also hearing 
from the voters i've been keeping in touch with dozens of people who in a variety of states are texting me 
telling me we knew this would happen we knew the polls were wrong we knew we'd beat the media the elite 
class all of this so donald trump no doubt taking it all in inside of trump tower but again as of now we don't 
expect to see him today all right jacob resco and stand by as well we'll come back to you a little bit later uh 
hallie jackson let's let's let's pick up where jacob just left off there kellyanne conway she's been all over 
television this morning campaign manager for donald trump what did she see that we all missed i think she 
saw what somebody like a i think of it corey lewandowski his original campaign manager kellyanne conway 
of course is third what corey saw right back in the beginning which was an energy this sort of undefinable 
unknowable sort of ephemeral feeling right and we're in an age of data and analytics and of modeling which 
you know which the trump campaign had but they went on in some cases especially early on gut they did 
and they felt like they were tapping into something now again the conventional wisdom has been feelings 
don't matter in politics right it's it's words you know moneyball politics where it's all about the data it's all 
about the numbers um but i think that the the trump campaign was convinced they were defiantly confident in 
the last few weeks before the election that they would do better than everybody thought that they would and 
here we are mark a lot of attention 
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and here we are mark a lot of attention has been paid over the last 12 hours or so to polling how could it be 
that so many pollsters in this country got it so wrong in so many places we're not just talking about florida 
here we're talking wisconsin we're talking michigan pennsylvania yeah how did how did you guys blow it so 
well craig yeah almost everyone blew it and including the republicans in their own internal polls i really don't 
even saw a path to victory for donald trump despite a lot of their optimism that they saw we saw we were 
privy to some of their numbers none of it actually showed would end up playing on election night i would 
argue though that there was a little bit of a geographical difference and you are right in some battlegrounds 
that we totally missed the mark the michigans the pennsylvanias pennsylvania's estate had been pulled 
throughout this election season but on the other hand florida was always seen as a very close contest and 
that was still a one-point race and what we also did ended up saying that hillary clinton ended up still 
performing pretty well in the virginias the colorado's she ended up you know will win california by a big 
margin so in some areas the performance was kind of where we expected it it was really the biggest miss 
was in the rust belt of the country and i would actually argue one of the things we ended up seeing is andrea 
mitchell made point the rural vote in some of these rust belt states were things that no one had really 
modeled and it really ended up hurting hillary clinton where she almost died by a death by a thousand cuts 
by just these huge margins in rural areas in these parts of the state you spent a lot of time uh covering 
donald trump over the past year so is there a significant difference between the donald trump that we have 
all come to know on television and in newspapers via twitter is there a difference between that donald trump 
and a president donald trump i think so a couple of points on that question craig i think that number one 
we're about to find out 
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we're about to find out number two i think that there i think that when you look at the journey that donald 
trump has been on since this campaign started remember i started back last july covering all of the other 
republicans and when he became the nominee i ended up covering donald trump so we have gotten my 
producer and i have the full spectrum of experiences in this campaign on the gop side and one of the things 
that has remained consistent has been donald trump's defiance of all of the stuff that people on cable news 
sit and talk about right that people in newspapers didn't talk about he watches it he looks at it but he does 
what he wants to do remember what the phrase was let trump be trump we've been hearing it for a long time 
they let trump be trump now here's the thing will there be a difference with a president trump i do think that 
trump's journey part of it he has um soured on the media more than we thought or not more than we thought 
that's that's an incorrect phrasing i think more than more than he had originally right i think that in the 
beginning he was very media friendly you would catch him at moments he would make a lot of phone calls 


reporters and he's still doing that obviously but i think he has seen what has happened when the media uh 
sort of sort of starts to look critically at things like his charity for example his charitable foundation and maybe 
the washington post right um so what will a president trump look like he has had moments in this campaign 
where he has been presidential i think you saw one last night end of the campaign he's also had moments 
when he hasn't been at all and so i think that that's one of the questions we're going to see answered and 
we'll see how tomorrow's meeting goes at the white house it is going to be so interesting oh to be a fly on 
that wall yes a gopro or like in modern era like a gopro helmet you know i don't know that's ideal i don't know 
if you know we're talking about the modern era and really quickly i know we're running out of time here so 
much talk about data so much talk about ground game so much talk about all that stuff you know yesterday 
we had a number of clinton supporters on uh who again data data data the numbers are how much of that's 
just garbage at this point well look numbers do matter you have to actually know if you're banking votes and 
who you how to do it you have computers and great models to do it but craig i would actually just kind of 
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craig i would actually just kind of argue that what we got so used to doing was the data driven obama right 
campaign and whether that same apparatus could be transferred to somebody else and is what we've 
actually seen democrats did great as a party over the last eight years when barack obama's name was on 
the ballot in 2008 and 2012 when his name wasn't on the ballot in 2010 2014 and this election season they 
didn't do that as well we're going to spend some time a little bit later talking about the future of the 
democratic party as well because when you look at their bench ain't a whole lot dear mark murray good to 
see you get some sleep hallie jackson no sleep for you just yet are you joining us at one o'clock o'clock 
nightly news hang out a lot of coffee a lot of coffee we are keeping a very close eye on wall street right now 
reaction to last night's stunning election results there had been a lot of folks predicting that the market would 
bottom out that has not happened in fact the opposite appears true you can see there the dow is up slightly 
we can also tell you that nasdaq and the new york stock exchange also also up as well experts say the 
uncertainty was due to investor uncertainty about a trump presidency now appears though that wall street's 
starting to digest this this seismic shift stocks back in the green we are keeping an eye on these numbers for 
you throughout the day here at msnbc hillary clinton again expected to make her concession speech roughly 
15 20 minutes from now clinton expected to depart her new york hotel any moment now when that happens 
we will bring it to you live first up how did the trump campaign pull off the victory that very few predicted we'll 
talk to r t communications director sean spicer next live look right now outside the hotel here in new york city 
just a few blocks from here where we are 
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from here where we are expecting to hear hillary clinton concede this election she is going to be offering this 
public concession speech this will likely be the last such speech of her political career when that happens we 
will bring it to you live here meanwhile across town president-elect donald j trump huddling with his closest 
advisers to form a government things will be moving very quickly for him he will be sworn in just 71 days from 
now word a short time ago that some transition office space is being made available in washington d.c not far 
from his new home 1600 pennsylvania avenue steve cortez is a member of trump's national hispanic council 
head of trump's national hispanic advisory council first of all congratulations to you thank you craig you know 
it was certainly a big victory for our campaign but i think more importantly a very big victory for the american 
people and specifically for the american worker who i think was was felt like they've been forgotten and 
they're forgotten no more be honest here shoot me straight did you guys um see a victory like this no i'll be 
perfectly honest i did not i thought we would win uh but i thought it would be a lot closer than it was but i think 
that speaks to you know what i just mentioned which is the disillusionment out there this has been a 
wonderful economy if you've already made it if you're an owner of stocks and real estate if you have a lot of 
assets you've done great uh the rest of us haven't done so well this is really it's been a muddle through 
economy of slow growth of obamacare insurance costs exploding and people are stressed and they're 
looking for answers so i think donald trump what he did president-elect trump first time i've said that on air 
what he did is number one he spoke to their anxiety but we don't want to just focus there he also offered a 


solution and here's the way forward here's the way toward growth and security and clearly the people bought 
his is he going to build that wall i believe he is uh you know i don't know to me the wall doesn't necessarily 
have to be and this is not up to me but it doesn't have to be see the sign you see a complete physical barrier 
i mean i think it's in many ways metaphorical 
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many ways metaphorical that we're going to get control of our border whether that's a complete edifice the 
entire stretch i'm not sure i'll leave that out to the security people but we're going to control the border that's 
what's most important i want to bring bring in your buddy here sean spicer rnc communications director 
standing by force at trump tower all smiles this morning no surprise there uh congratulations to you mr spicer 
thank you craig uh mr trump has has pledged to shake things up in his first 100 days this is just a sample of 
of what he has pledged to do oh we do have hang on let's let's play just a sample of what he has pledged to 
do here it is when we win on november 8th and elect a republican congress we will be able to immediately 
repeal and replace obamacare i'll build the greatest wall and i'll do it under budget and ahead of schedule 
and i'll have mexico pay for it so the wall there repealing and replacing obamacare he's also talked about uh 
renegotiating nafta pulling out of the tpp what's the first order of business i think probably getting a little bit of 
sleep we're up till uh well some of us still haven't slept yet this has been a really great moment for for the 
campaign for the volunteers but mostly for america who voted for change last night and got that president got 
that republican congress both the house and the senate and so there's going to be three months of transition 
and we'll lay out that agenda and that policy solutions policies and solutions but right now we're going to 
savor that victory a little bit forget divisive this has been a downright nasty election a lot of folks in this 
country waking up this morning still angry mad frustrated what is president-elect trump going to do to try and 
heal some of those deep wounds well i think you saw it last night starting with the speech talking about 
uniting the country bringing people 
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uniting the country bringing people together whether or not they voted for him or not he spoke with the 
president he's going to speak again go down to washington talk to the president again i know that he spoke 
with secretary clinton she's going to talk but look elections are tough you leave everything on the field and i 
think both campaigns did that like yesterday the clinton campaign definitely was a worthy adversary they left 
everything on the field they got all their supporters out there uh and america spoke and that's what the 
beauty of our democracy is you get your people out there you leave it at the ballot box and then you move on 
until the next election so i think you saw last night donald trump talk about how he wants to be a president for 
all americans how he wants to put solutions together to speak to those who've felt left behind and so over the 
next few days i think you're going to continue to see more of that kind of tone and um speech from donald 
trump this is the senior staff meeting that is either underway or about to uh to get underway there at trump 
tower what's happening there well again i think it's just uh getting together and starting to lay out what the 
next few days weeks and frankly months are going to look like uh to make sure that we put that plan together 
uh and start the proper transitions for uh for a trump presidency what job you're going to take in the white 
house don't you don't you beat coy now don't you i'm going to pour it out look i i got to be honest with you 
craig i'm just excited to be here to this morning last night was euphoric it was such an honor to be part of this 
process and uh and so i'm just taking it one day at a time right now as everyone else's sounds like an answer 
that a press secretary might give sean spicer there i'll let you get into that meeting sean thank you 
congratulations to you again i look forward to talking more uh what job are you going to take mr cortez well if 
my wife were to chime in she'd probably say ambassador to some place warm uh we live in chicago and it's 
almost winter time so uh no i'm not interested in that i've been a volunteer this entire time for the campaign 
because i believed in the movement uh i'm not interested in going to washington dc but i am interested in 
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to washington dc but i am interested in in this movement continuing this is the beginning this is not even 
close to the end it's the first chapter of what i think is going to be an amazing book of american recovery one 
of the greats one of the uh one of the headlines if you will from last night donald trump outperforming mitt 
romney with latinos in this country um that surprised a lot of people 65 percent for clinton 29 for trump that's 
two percent more than mitt romney got right in 2012. uh here's a guy that talked about deport deportation a 
lot he talked about building a wall um how was his message able to resonate with so many people like you 
yeah craig i'm glad you asked me because if there's one thing i personally am most happy about last night is 
this aspect of last night's vote it's nothing to go high-fiving okay guaranteed yes but he outperformed 
massively compared to expectations we had a lot of polls out there that were in the teens so he doubled 
expectations in some percentages and he went up versus mitt romney i think that's what's important his trend 
here nobody thought we're going to win the latino vote but the fact that there was a non-stop media narrative 
that trump hates mexicans okay and i don't think that's remotely true but that was a very powerful theme that 
was pushed out there i think by the media and by the opposition despite that a third of hispanics said i care 
far more about economic growth than i do about a few bad poorly chosen words by a candidate in an 
announcement speech and when it comes to hispanics i think economic growth is issue number one two and 
three and they voted based on that fact steve cortez thank you uh we are again still waiting to hear from 
hillary clinton within the hour when that happens we'll bring it to you live we've also just heard from the white 
house president obama will be speaking at 12 15 from the cabinet room president-elect donald trump to the 
white house [Music] tomorrow [Music] losses in key battleground state spelled doom for hillary clinton's 
campaign donald trump captured victory in all of those battleground contests we have reports from two of the 
key states michigan and 


01:00:00 (https:/Awww.youtube.com/watch ?v=letQIFTyuk0&t=3600s 





from two of the key states michigan and florida nbc's blake mccoy is in grand rapids where donald trump 
made his final stop late monday night it appears as if it may have paid off blake what are you hearing from 
folks there yeah that's right craig you know in the last few days a lot of people considered trump's visit here 
to be hail mary's they didn't think he had a real chance at winning michigan but he just needed some way to 
make the map work it looks like those last minute visits did pay off trump is leading right now by about 16 
000 votes michigan has yet to be officially called but trump is in the lead and did much better here than the 
polls predicted i'm going to bring in a guest here this is a small business owner his name is matt kashinka he 
was a hillary supporter here in grand rapids how are you feeling this morning with the trump victory i'm totally 
devastated the sunny day does not match my mood why is that because we've elected a man who is sort of 
the paragon of of the bully culture he's misogynistic racist and we've heard all these things before and that's 
been the attack line against donald trump why do you think he was able to do so well in michigan well i think 
there are two reasons i think there are certain percentage of the population not in not just in this state but 
also in the country who share his in my opinion very awful and sort of deplorable opinions the other piece 
though is i think that a lot of people wanted some sort of change or at least they they see him somehow as 
because he's not part of the establishment that somehow he's going to be the answer with a capital a i think 
they're going to be disappointed in the future but you know only time will tell all right matt thank you so that's 
just a sense of what one michigan voter is feeling this morning we're going to be on the lookout for some 
trump supporters as well and talk to them throughout the day but donald trump here far surpassing 
expectations craig as we've seen in many of these states across the country especially here in the upper 
midwest outperformed there in michigan also outperformed 
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outperformed in the sunshine state as well blake thank you let's get to mariana atencio on the campus of the 
university of miami what has been the reaction there mariana specifically among the latino community good 
morning to you craig many latinos here who are undocumented or have undocumented family members 
waking up in fear this morning after that donald trump win undocumented youth like gabby pacheco joining 
us now gabby how are you feeling this morning to be honest i feel a little bit upset but i feel that i have a lot of 
determination to protect and to fight for our community and our families clearly a lot of people out there 


support donald trump's views on immigration what do you tell people who voted for donald trump based on 
this issue well i you know one i want to say thank you to the latino community for showing up we did our job 
and to the trump supporters and those that voted for him um to be our president my message to them is that 
we've crossed oceans and deserts to come for an opportunity um because this is the greatest nation and my 
my message to them is that we love this nation as much as they do and i hope that in their world in in their 
presidency in trump's presidency they can find a piece of space for us who are contributing and giving to this 
community thank you so much gabby for joining us today craig certainly not all latinos feel this way as you 
were mentioning earlier in the show he did get support from the latino community just in the state of florida 
33 percent support but keep in mind this figure 11 million undocumented people across this country and their 
families who are asking themselves one question this morning will donald trump deliver on his immigration 
policy the one policy he launched his entire candidacy on will he round up illegal immigrants will he build that 
wall 
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he build that wall uh lots of lots of questions about that immigration policy mariana tencio in miami this 
morning mariana thank you so much president obama again has invited president-elect trump to the white 
house tomorrow president obama will be making his first public remarks since donald trump was elected we 
are expecting to hear from mr obama at 12 15 this afternoon we're live at 1600 pennsylvania avenue next 
with a preview [Music] president obama is expected to make a statement this afternoon at 12 15 right now 
though a live look here new york city that is uh where uh hillary clinton is expected to emerge here any 
moment now and head over to the hotel to be to make her concession speech uh we're told that is going to 
be happening now a little closer uh to 11 o'clock but again this afternoon president obama uh what will he be 
saying we know that he he called donald trump early this morning to offer congratulations we know that he 
has invited him to the white house tomorrow here's a statement though that we did get from the white house 
the president invited the president-elect to meet uh with donald trump at the white house on thursday 
november 10th to update him on the transition planning mass nbc's chris jansen at the white house what do 
we expect to hear from president obama today and oh to be a fly on the wall tomorrow oh i think that this is 
going to be one of the most formidable challenges of his incredible oratorical skills of course he's going to 
talk about bringing the country together he's going to talk about how we have to put our differences aside 
and do what's best for the country having said that remember he was out on the campaign trail not the once 
or twice a week the white house said he would be as many as three states in a single day and the reason is 
because he believed and said very clearly that his legacy was at stake and if you take a look at the things 
that already donald trump has said on the campaign trail he's going to 
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the campaign trail he's going to pull back things like immigration reform obamacare climate agreement the 
iran nuclear agreement and when you look at his diplomacy first there is a whole range of international 
issues that are on the table including donald trump's criticism of president obama he's going to have to put all 
of that aside and find a way to appeal to his supporters progressives democrats all those people who voted 
for him some of them waking up this morning despondent and i think you know tomorrow let's just say it is 
not going to be one of the less awkward meetings that have ever taken place at the white house greg chris 
chancing for us at 1600 pennsylvania chris thank you not just a republican in the white house republicans 
kept control of the lower chamber also control of the upper chamber as well democrats picked up one seat 
ah gop means means that they hold on 51-47 there's a look there at the house right now in the house the 
republicans retained a significant majority nbc's kelly o'donnell is in janesville wisconsin this morning house 
speaker paul ryan's home district we are expecting to hear from speaker ryan next hour kelly oh at this point 
do we know if he's reached out to president-elect trump yes he has craig the house speaker spoke with 
donald trump and mike pence to offer congratulations to talk about ways they can move forward together and 
he referred to mike pence as his very good friend and supported and congratulated donald trump on the 
improbable victory and the really remarkable achievement of coming from a no elective experience that big 
field in the gop primary all the way to the nomination and now the victory we expect when speaker ryan is 


here in this room in his hometown of janesville he will talk about how the voters have made this happen and 
commend donald trump for that unusual path to the status of being president-elect this morning that is going 
to be important because they've had a complicated relationship 
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they've had a complicated relationship as you know paul ryan did not campaign with donald trump he did 
appear with mike pence he was critical at a number of times about some of the course rhetoric from donald 
trump but now they have to be partners and the one thing that republicans in congress have been wanting is 
a republican in the white house someone who could not veto some of their collective ideas so for paul ryan 
this is about sort of turning the page trying to work with now a republican white house where perhaps his 
experience and his policy know-how will be useful to a white house that has so much to begin to learn plan 
and do in this transition period so for paul ryan it's about embracing donald trump in a way that he can today 
embracing the voters who put him there as well craig kelly of force there in wisconsin janesville wisconsin 
kelly oh thank you again secretary of state former secretary of state former senator hillary clinton expected 
any moment there uh to speak at the hotel this is going to be a formal concession speech we are told uh the 
time has moved around a bit we're told it's going to happen uh shortly here in new york city a rainy jury 
wednesday morning here in new york this is msnbc the place for politics kristin walker's standing by outside 
the hotel we'll get to her in just a moment though but this is a tweet we're just getting in from uh president uh 
president george bush this is bush 41 barbara and i congratulate donald trump wish him well as he guides 
america forward as our next president his family is in our prayers we're also told that uh president bush again 
bush 41 at least has also called donald trump to wish him luck as well it should be noted uh for the purpose 
of the purposes of this conversation that we're about to have we don't know if he actually voted uh for donald 
trump uh we know that uh bush 44 uh we also know that uh there's there were no other republican 
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there's there were no other republican presidents living that campaigned with him or or publicly supported 
him so it will be interesting to see how this dynamic plays out over the next few days weeks and months 
kristen welker standing by outside the new yorker also joined by eddie glaude junior chairman of the center 
for african-american studies at princeton university msnbc political analyst rick tyler former cruz campaign 
spokesman and beverly gage as well associate professor of history at yale university we have assembled a 
rock star panel this morning let me start with you kristen standing by outside that hotel where again hillary 
clinton expected to speak next hour you have covered hillary clinton for some time now what are we 
expecting to hear from her and what do we suspect that she will be doing after all of this is over well the 
second question at this point i think remains a big question mark in terms craig of what we are going to hear 
from her today we haven't gotten any official guidance from her campaign but i anticipate she will try to strike 
a note of unity that she will try to urge the country to come together after what has been a bitter ugly divisive 
battle over the past 19 months of this campaign i anticipate that her remarks will be brief i anticipate that we 
won't hear too many attack lines against donald trump this is meant to be a concession speech effectively 
what is so notable of course is that she didn't deliver this speech last night she called donald trump to 
concede but her throngs of supporters were there at the javits center waiting for her and instead they heard 
from her campaign chairman who said let's wait until every single vote is cast and then of course just 
moments later we learned that secretary clinton had conceded to donald trump so it was an interesting 
choice one that the campaign hasn't explained but reading between the tea leaves what i'm anticipating is 
that she was stunned last night i think her campaign was stunned i can tell you i was there craig everyone 
there was 
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i was there craig everyone there was stunned her supporters her volunteers her staff members so many of 
them who have been streaming into this manhattan hotel today and they still have tears in their eyes craig 
they thought that she was on the cusp of making history on the cusp of becoming the first female president of 


shattering that glass ceiling that is why after all her event was at the javits center because it has a glass 
ceiling and of course what ultimately happened is that she suffered a stinging defeat so i anticipate that will 
be the tone when we hear from her today craig lauren kristen walker standing by for us again outside the 
new yorker hotel rick suffice to say you were pretty surprised last night this morning as well sure absolutely 
i've uh i've eaten my share of crow this morning what happened well look i think the polling was a lit was was 
wrong for two reasons one is is this device here is this um congress made it much harder for pollsters to call 
this device because it would people would actually charge money some of these polls take 20 minutes to do 
so that's one factor the other is every pollster writes a predictive model and they have to they have to make 
some assumptions about who's going to turn out and they base it on previous elections the problem is 
donald trump his map doesn't look like any other map it does not look like what a republican map is expected 
is is expected to look like he won eastern ohio where jim trafficking was from republicans never win that he 
won places in the whole state of pennsylvania there wasn't a single poll in wisconsin that i saw maybe you 
guys saw something there wasn't a single poll in wisconsin that ever had him ahead there might have been 
there might have been one but no the marquette poll was pretty off but there were some polls but they're all 
dismissed as outliers yeah yeah um but but if you look at the overall trends you could see that the 
momentum was in donald trump's favor some of the polls got it right those few polls were seen as outliers 
the majority of the polls did get it wrong and they've gotten it wrong now frankly for three cycles eddie 
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wrong now frankly for three cycles eddie it should also be noted that at least right now hillary clinton uh is 
leading in the popular vote uh that's been the case for democrats five of i think the last five elections um what 
does that tell you if anything well i mean look it tells me that you know generally the country holds what we 
might think of as kind of a left position or progressive position and how we might parse that but i want to talk 
about this polling data for a second sure and that is when remember when we were talking about the trump 
campaign we were talking about his base support was white high school educated working class men yeah 
but what the exit poll data shows is that it's all white folks it cuts across class that young college-educated 
white men white suburban women went for trump so what in some ways what this reveals is that the trump's 
candidacy is to my mind white america's last stand in relation to the glaring demographic transformations 
that are happening this is the first generation of folks right you think this was a a rebuke of multiculturalism i 
think it i think there's an element to brexit that was all about the changing nature of europe i think there's an 
undercurrent here that reflects right the browning of america that it's immediate that it's experienced and that 
what we've seen over the course of this election cycle is kind of deep racial anguish and anxiety and has 
been evidenced in the fact that we've just elected to my mind an ill-informed racist who by any standard is 
morally and ethically bankrupt it is it is quite ironic that tomorrow afternoon you will have the first black 
president of this country greet a man at 1600 pennsylvania who not long ago said that he was born in kenya 
right and who was endorsed by the kkk only in america only in america uh i i beverly let me bring into the 
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beverly let me bring into the conversation here because i do want to pick apart something else that caught 
our attention i want to put up another nbc news exit poll here that's worth noting uh 60 60 percent of folks 
said that they had made up their mind and had decided on a candidate before september so that means that 
all of these october surprises that we covered breathlessly in ad nauseam whether it was the the access 
hollywood tapes whether it was the comey letter 60 of folks that we polled after they voted said they already 
had their mind made up by then right and so a lot of the drama of the last few weeks has been a question of 
what was going to skew these numbers and as it turns out this was a pretty stable set of decisions which is 
not totally atypical of the elections what's the surprise here is of course that that so many people missed it 
and didn't see it coming so this is i think without question one of the great upsets in american history we 
really haven't seen an upset like this uh since 1948 and that was really just at the dawn of polling and so this 
is a real repudiation not only of many of the things that the obama administration has stood for but uh in 
many ways the entire enterprise of trying to to guess uh and to count in advance of a real election we want to 
let our viewers at home know what they're looking at here left side of your screen that is the new that's the 


peninsula rather that is where hillary clinton is expected to be departing from any moment now she'll be 
traveling roughly 25 blocks to the new yorker hotel uh right side of your screen inside look there at the new 
yorker where hillary clinton is expected to publicly concede sometime next hour we see some activity here 
outside the peninsula hotel a little activity there again hillary clinton expected to hop into um one of those 
those hulking suvs that is 
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one of those those hulking suvs that is that's essentially been uh her second home for so many years now 
eight years as u.s senator of course her time as secretary of state before that two terms as first lady she has 
been in the public eye for a very very long time it will be interesting to see eddie what hillary clinton does in 
her next chapter right i think so i think she has been such a wonderful role model in some ways for for young 
women for young girls around the country we thought that even though i wasn't an ardent supporter of hillary 
clinton i understood the symbolic significance of what it meant why weren't you an ardent supporter just out 
of curiosity well because i you know i i was just telling rick uh in the green room that you know i think there's 
a problem when democrats act like republicans because whenever you have a republican and a democrat 
acting like a republican more than likely you're going to choose the republican and i think we need a genuine 
progressive politics a genuine leftist politics do you think of bernie sanders wins last night joe biden last night 
although joe biden is much more complicated than bernie sanders i think i think bernie sanders might have 
given uh donald trump a run for his money hillary clinton in that van there making her way winding her way 
through the streets of new york city making her way again to the new yorker hotel where she is expected to 
give a public concession speech any moment now excuse me not any moment now that job's going to take 
some time here in new york city even with the police escort we expect to hear from her next hour really 
quickly rick tyler mike pence we know based on what donald trump has said that his role in the trump 
administration is going to be a bit a bit outsized uh perhaps more along the lines of a dick cheney um what 
do we know about mike pence what kind of vice president do we suspect he will be well as we've seen 
through the campaign mike pence is uh pretty steady pretty thoughtful he doesn't get out ahead of himself he 
has been an executive he's been a governor of indiana he actually was served in congress for many years 
he 
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served in congress for many years he served in leadership in congress he has enormous governing 
experience so i would hope that the trump campaign and trump would himself rely on pence to guide him 
through how government works because what's fascinating is trump is the first non-military non-politician 
never become president all right rick thank you thanks to you as well we're going to take a quick break again 
hillary clinton expected to speak any moment we will be right back and that will wrap up this hour of msnbc 
live i'm craig melvin tamron hall picking things up right now thank you craig a lot going on this morning good 
morning everyone i'm cameron hall coming to you live from our msnbc election headquarters in new york it is 
a seismic upset a political earthquake donald trump elected as the 45th president of these united states and 
it was a trifecta republicans also maintaining control of the house and senate right now we are waiting for 
hillary clinton these are live pictures we're waiting for secretary clinton to address her supporters and the 
nation after this stunning loss she'll make her remarks at a hotel here in new york not very far from trump 
tower in fact she just left the separate hotel where she spent the night and should be at the location within 
minutes we're told president-elect trump declared victory around three o'clock eastern time this morning after 
we're told secretary clinton called him to concede [Music] she congratulated us it's about us on our victory 
and i congratulated her and her family on a very very hard fort campaign hillary has worked very long and 
very hard over a long period of time and we owe her a major debt of gratitude for her service to our country i 
mean that very 
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to our country i mean that very sincerely it is time for us to come together as one united people i pledge to 
every citizen of our land that i will be president for all americans and this is so important to me i want to tell 
the world community that while we will always put america's interests first we will deal fairly with everyone we 
will seek common ground not hostility partnership not conflict it's been what they call a historic event but to 
be really historic we have to do a great job and i promise you that i will not let you down we will do a great job 
president-elect trump also got a call early this morning we're told from the current occupant of the white 
house president obama who invited him to the white house tomorrow president-elect trump accepted and 
right now we're waiting to hear from house speaker paul ryan he is expected to make remarks in a few 
minutes in his hometown of janesville wisconsin we should note it was speaker ryan who endorsed donald 
trump who did not endorse donald trump but said he would vote for him he did not campaign with trump at all 
so how did the president-elect pull off this stunning victory it was with wins in states like north carolina florida 
ohio pennsylvania even wisconsin and take a look at this while secretary clinton lost the electoral vote she is 
winning the popular vote another time in our nation where there's been a split right now she's ahead by more 
than 145 000 votes that's nationwide if that holds up it would be the second time in 16 years that a democrat 
has won the popular vote but lost the presidency the other being al gore and as we look ahead what about 
the transition what about building the 
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the transition what about building the trump administration what about all the promises and the threats 
president-elect trump made during the campaign what about the republicans who did not support him who 
gave him at best lukewarm support and how about the world reaction we're discussing it all this hour let's 
begin with jacob roscoe live outside the top tower here in new york so jacob we're hearing that and while 
we'll talk with mark murray about the polling that even the internal polling from the trump campaign did not 
show this victory that he had two speeches ready and they were more prepared for him to concede than this 
big victory that's what our reporting shows and i can tell you in being there i talked to staff who told me that 
they couldn't believe that it was happening as they were winning state after state and as pennsylvania was 
closing in and looking like it was going to trump these aides could not contain their excitement it was clear to 
me that some of them truly did not believe that this was happening and our reporting shows that even the 
internal polling as you just said showed that their path was so narrow they were preparing for that 
concession speech to give it but of course that didn't happen you have the political earthquake at this point 
he's gotten calls from secretary clinton that call lasted only about a minute she was described as gracious by 
the trump campaign he also got a call from president obama and at this point different tweets are coming out 
from people like john kasich saying it's time to come together people like bush 41 we've learned that he 
called president-elect donald trump and also bush 43 sending his congratulations in a tweet we also have a 
couple more this one from jeb bush who says congratulations on your victory as our president colombia and i 
will pray for you in the days and months to come and then from mitt romney best wishes for our duly elected 
president may his victory speech be here his guide in preserving the republic his aim it's worth noting of 
course that all of those people that i just mentioned did not vote as far as we know for donald trump uh we're 
talking about john kasich did 
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uh we're talking about john kasich did not vote for donald trump bush 41 and 43 and mitt romney but yet 
they're all they all seem to be uh coming into his corner uh hoping that he can do uh do well of course all of 
them said that he would not do well they promised that he would not do well and they urged voters to vote 
against him of course that just did not happen and no nobody is more excited than the supporters that we've 
talked to throughout the months who always said that the polls would be wrong they're texting and calling 
and saying we knew it they feel vindicated as no doubt the trump campaign does as well moving forward this 
meeting tomorrow which obviously will be remarkable for many reasons between president obama and 
president-elect trump kellyanne conway the face of this campaign was on the uh today show this morning 
talking about the call made between these two men let's play what she said well it's a very warm 
conversation and we were happy to receive the call from the president and uh they had a great uh thorough 


conversation about mr trump's victory he was congratulated and i think they've resolved to work together 
which is exactly what this country needs to get the current president and the president-elect and others who 
are in leadership positions to help unify and heal the country so jacob obviously she describes it as a warm 
conversation healing this country we're not 24 hours into processing this information but donald trump's 
transition team or at least we've heard a lot about it chris christie rudy giuliani his nephew as well seeming to 
be the influencers of perhaps how this meeting will go tomorrow perhaps and senator jeff sessions of course 
and rudy giuliani as you mentioned all of these people were told that there was an internal meeting some sort 
of 
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was an internal meeting some sort of meeting this morning uh no doubt there were discussions about what 
might go on in that meeting i i would mention one more thing just a bit of color from last night that when we 
saw donald trump give his victory speech and it was such a different speech than we've ever heard him give 
no talk of drain the swamp build the wall lock her up and i asked his supporters about that they said well this 
is president-elect trump so even they seem to hope that we'll see a different trump going forward all right 
jacob thank you very much let's go to nbc's andrea mitchell she joins us live now from the new yorker hotel in 
manhattan we are waiting um hillary clinton andrew what are you hearing behind the scenes how just what is 
the overall reaction this devastating loss for her shock disappointment bereavement staff members crying the 
if you can see around me the the rows here of seats are filled with long time supporters with ambassadors 
former diplomats friends supporters donors long time hillary clinton pals groups of women who have come to 
every rally in every major primary state who travel frequently with her and then surrounding that and in the 
balconies are staff members they are just too it's hard to even describe the shock and bereavement because 
no one saw this coming that's certainly not the media not their own polls not donald trump's polls as you just 
heard this was just not anticipated by anyone who honestly explains what was going on i can tell you that at 
noon yesterday brian fallon was on our show and i asked him about how they felt and he said tired but elated 
i checked back with him at six o'clock last night before we went on nightly news at 6 30 and said is it still fair 
to say tired and elated or should i just say hopeful or optimistic he said no 
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optimistic he said no elated and that was the case as late as 8 o'clock last night when staff members were 
circulating around the javits center so they did not see this coming i then got word from democratic sources 
in michigan that the turnout in michigan was not turning out in detroit and flint in other words they were not 
getting the strong minority vote they needed there it was fairly early in the evening around 8 30 uh maybe 
nine o'clock and at that point we started seeing a tightening of the polls and in with very early raw vote but 
there were some very clear warning signs and after that there was no word from the clinton team people who 
usually got back to us didn't get back to any of the journalists at the javits center and we just waited for hours 
as they tried to absorb this and the best indicator of the disconnect was john podesta the campaign chairman 
coming over to the javits center to try to get everyone to go home and say you know we're going to wait till 
every vote is counted but only an hour or so later hillary clinton was conceding in that phone call to donald 
trump she's going to be introduced here by tim kaine the running mate still senator who can go back to his 
day job is here in the building he will be introducing her when she speaks and i think you're going to see an 
uplifting tone i do not think this is the moment for her to be attacking the president-elect and i think she is 
aware of the moment in history we've talked a lot andrea about this phone call between president obama and 
president-elect trump do we know what communications between the clinton campaign and uh the president 
have existed or if anything has has transpired between them between the clinton campaign and the president 
no no president obama it's hard to hear here between the president i'm sure there have been a lot 
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president i'm sure there have been a lot of communications and um i don't know i think at every level but i 
don't know uh personally how many conversations but i'm certain that that hillary clinton and barack obama 
and maybe even michelle obama spoke last night there's enormous gratitude on the part of hillary clinton for 
everything that president obama and michelle obama did we were on that last day when the president 
michelle were introducing hillary clinton and the crowd of 33 000 at independence hall if popularity could be 
transferred hillary clinton would have been elected president president obama is at 49 popularity in our latest 
nbc news wall street journal poll exists only this week they went all out never before has a sitting president 
and first lady no less done so much for the person they hope to succeed them and it was not only about 
hillary clinton it was not only about his legacy about their shared values but it's awfully dis deeply personal 
there's no question that barack obama and michelle obama both feel that donald trump uh was at the center 
of the effort to delegitimize him with the birther movement and that there was a lot of concern about what he 
would represent all right andrea mitchell thank you very much for more details on what's going on behind the 
scenes we will bring of course you hillary clinton as soon as it starts there we're talking about the president 
his conversation with donald trump and what we will see tomorrow let's go right now to nbc senior white 
house correspondent chris jansen she joins me now from the white house with the reaction um chris josh 
earnest has now gone on the record we now know this meeting will happen tomorrow what else are you 
being told at the white house well look obviously everyone here as you saw with the trump campaign uh 
happy but with the clinton campaign absolutely stunned they're shocked here none of the numbers that they 
looked at that they believed in 
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that they believed in suggested anything like this and now the president is going to go on television and i 
think to call this a formidable challenge is an understatement he's been out on the campaign trail for a month 
hundreds of thousands of people cheering when he said that this donald trump is a man who is 
temperamentally unfit to be commander in chief who said he's unqualified to be america's chief executive 
and now he has to call on those supporters many of whom this morning are waking up and looking at this 
race in apocalyptic terms call on them to come together to support this new president for the good of the 
country and then he is going to have him here as andrea said donald trump who suggested that his 
presidency wasn't even legitimate he led the birther movement who has said over the course of time barack 
obama's the worst president in history he's a disaster he's the most ignorant president in history so you can 
just imagine the dynamic of bringing him into the white house and helping him make this transition which has 
already been going on for a year this is a meeting that was scheduled uh but of course here in the white 
house it was a meeting that the president expected to be having with his former secretary of state all right 
thank you very much and the markets how are the markets reacting the dow is actually up after futures 
dropped as much as 800 points overnight in reaction to trump's victory nbc's jolie kent joins me now from the 
new york stock exchange jolie trump had said that this would be the brexit of the united states we saw after 
brexit the markets reacted got back on track here we are with this extreme twist from last night to this 
morning yeah tamron what we saw was the dow futures plunged about 800 some points now we're actually 
up about 82 points it seems like traders investors are all still very much digesting what's going on here at 
least here at the new york stock exchange i've got greg rowe here you're from livermore trading group what 
happened what is it about trump's policies that are leaving this market 
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policies that are leaving this market relatively steady right now well what's making the mock study right now 
is last night the markets were well oversold people assumed that the market would be down 10 of truck 
trump got elected excuse me and up five percentage if hillary got elected when people realized that the 
market was oversold overseas people to do some short covering today and what is it about trump's policies 
then that leave the market relatively calm at this moment i think that overall trump is good for the market in 
fact that he's going to lower the corporate tax rate at least he's going to try to he's going to lower taxes for the 
average american these are all bullish things for the market these all mean more money for people to spend 
and drive the economy much higher than overtaxing corporations over taxing the people and what do you 


think then about trump's policies going forward economically what can we expect for 2017 well 2017 is going 
to be a kind of a rough year because there's a lot of policies that are in place a lot of people are looking at 
obamacare now that we have control of the house and the senate which is a big thing the drug stocks led the 
market up this morning because a lot of people felt that obama oh excuse me obamacare could be repealed 
now which was huge for the drug company so they led the market back up and rallied this market back up 
and now you see that everybody covered and the market is now what up 96 points and in the long run trump 
will be great for the economy in the market i feel like all right so there's one perspective right there tamron 
the dow now up almost 100 points after a very volatile night also limited impact in asia and now we're 
watching this dow continue to rise up 95 points thank you so much i just want to let our audience know you 
see that video it's kind of a chaotic scene there this is hillary clinton arriving for her concession speech you 
see um the throngs of people security as you can imagine this is in the heart of new york city um it is chaotic 
on it on the mildest day but on a day like this that what you see behind the view there that's madison square 
garden if you will so you imagine this is one of the busiest corners outside of times square in all of new york 
and she is arriving there now for this concession speech let me go to mark murray he's standing by mark 
whether you're a donald trump supporter or not people are asking the 
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supporter or not people are asking the question how were these numbers so off was this a donald trump 
victory or a hillary clinton loss in understanding these numbers tamara i think it's important to know the 
different states and the different polling some actually the polling was kind of right and some of it was really 
off and let me tell you the stuff that was really off and that was some of the national polls that hadn't hillary 
clinton ahead anywhere between three four and five points and a lot of the best polls that were out there and 
we ended up seeing overall right now it is a tie percentage race with hillary clinton i have to break in paul 
ryan is now in janesville we'll get you to stand by mark if you can with me let me send our audience to house 
speaker paul ryan his first reaction on camera to the right my friend mike pence mike pence is a good mana 
principal conservative and he will make a great vice president i want to congratulate reince priebus you need 
to know how proud we are in wisconsin of reince priebus what he has done to rebuild our party is remarkable 
i want to congratulate mitch mcconnell and our republican colleagues in the senate i want to congratulate ron 
johnson something that we worked so hard here at home on his victory ron scott walker and i just spent four 
days on a bus in wisconsin crisscrossing this state urging all republicans to come together to unify to win and 
that's exactly what happened it was close quarters at time and it was worth it to get ron back in the next six 
years of course i'm immensely proud of the campaign that our house members and our candidates ran i want 
to congratulate craig walden and the team at the nrcc and our entire house leadership team what a 
phenomenal job look at it this way our house majority is bigger than expected we won more seats than 
anyone expected and much of that is thanks to donald trump donald trump provided the kind coattails that 
got a lot of people over the finish line so that we could maintain our strong house and senate majorities now 
we have important work to do many months ago republicans in the house united around a bold specific 
agenda for this country 
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bold specific agenda for this country it offers a better way forward for america and it will help us hit the 
ground running as we work with donald trump to do this we will honor the timeless principles that our country 
was founded on liberty freedom free enterprise consent of the government and we will apply those principles 
to the problems of the day this is the kind of unified republican government that we set out to deliver i want to 
close with this there is no doubt our democracy can be very messy and we do remain a sharply divided 
country but now as we do every four years we have to work to heal the divisions of a long campaign i think 
president-elect donald trump set the perfect tone last night for doing just this and i know president obama 
and secretary clinton are committed to bringing the country together this needs to be a time of redemption 
not a time of recrimination we all need to rededicate ourselves to making america great and making it a more 
perfect union with that let me take your questions when you were critical of donald trump today clearly you 
are embracing him some of your colleagues were critical of you thinking you had not embraced donald trump 


enough during the campaign is your relationship with the president-elect and your conservatives in the house 
yes it is i think our relationship's fine i've spoken with donald twice in the last 18 hours we spoke last night we 
spoke again this morning i spoke with my good friend mike pence twice as well uh i think we are going to hit 
the ground running we are already talking about getting our transitions working together we're very excited 
look kelly when i say 7 out of 10 americans don't like the direction the country's going they just voted i think 
what donald trump just pulled off is an enormous political feat it's an enormous feat in that he heard those 
voices that were out there that other people weren't hearing and he just earned a mandate and we now just 
have that unified republican government if you listen to 
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republican government if you listen to us in the closing days of this campaign whether it was crisscrossing 
america or crisscrossing wisconsin we were making an appeal to our fellow citizens and to all republicans to 
come home and unify and we did just that and that's why i'm excited about where we are we had great 
conversations about how we work together uh on the transition to make this work together we're trying to get 
our schedules lined up to meet to flesh out how we build our transition how we go forward and so yes i'm 
very excited about our ability to work together i'll say to wisconsinites what i said to wisconsinites before the 
election look at these issues look at the potential for our country look at the direction we've been going look 
at the direction we need to go and look at what a unified republican government can get you look i'm i'm 
really proud of the fact that for the first time since 1984 wisconsin's 10 electoral votes went to republicans 
this is an enormous feat but frankly you saw the marquette poll i mean charles you saw it uh we didn't think it 
could happen donald trump turned it on its head donald trump delivered the ten electoral votes and by the 
way he helped elect a strong majority in the senate in the strong majority in the house said use the word 
charles you're going to repeal and replace obamacare how quickly how soon what does it look like and what 
do you say to those folks that just don't feel like he is going to be their presence i think after a tough 
campaign where people believe that they were they were pitching so hard from one side or the other the time 
is to heal and to unify this health care law charles is not a popular law this healthcare law is collapsing under 
its own weight and so to your specific question about repealing and replacing obamacare this congress this 
house majority this senate majority has already demonstrated and proven were able to pass that legislation 
and put it on a president's desk problem is 
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on a president's desk problem is president obama vetoed it now we have president trump coming who is 
asking us to do this so with unified republican government we can fix this we can fix these problems look it's 
not just the health care law that we can replace because we now have shown the willingness and the ability 
to do it there are so many more things that i'm excited about think about the the laid off co-workers now who 
see relief coming think about the farmers here in wisconsin who are being harassed by the epa and the 
waters of the usa think about the ranchers in the west who are getting harassed by the interior department or 
the laid off timber workers there is relief coming this is good for our country this means that we're going to 
now transition from uh speaker paul ryan now saying this was an enormous feat by donald trump to hillary 
clinton you see the media in place now i understand that john podesta has just walked into the room as well 
kristin welker andrew mitchell are both on location there as we await seeing hillary clinton on camera for the 
first time we see congressman michelle jackson leave there being pat on the back robbie mook the face of 
this campaign in many ways i think we have kristen welker standing by right now kristin are you there i am 
here tamron i'm outside the venue where i can tell you that throngs of her supporters her volunteers her 
staffers have been streaming into this hotel throughout the morning many of them still teary eyed hugging 
each other still stunned by the fact that she did not win they thought that she was going to make history 
become the first female president and of course it is a very different reality today in terms of what we're 
expecting to hear from secretary clinton her campaign hasn't given us any official guidance but i anticipate 
that she will try to strike a note of unity she will echo part of what we heard from donald trump last night 
calling for this country to come together after what has been a bitter ugly campaign season and try to begin 
that process of healing this was a devastating defeat 
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of healing this was a devastating defeat for secretary clinton all of the polls were pointing in her direction her 
campaign feeling incredibly confident heading into the day and of course the outcome was just not what they 
were expecting it sent shock waves throughout the javits center last night where her supporters were 
gathered and shock waves all across the world tamara absolutely you even see the shock in the faces of the 
people on the front row jeff weaver from the sanders campaign sitting alongside robbie mo congresswoman 
sheila jackson lee of texas a guest on this show frequently all in that front row with just clear shock again 
they're internals and let me bring in mark real quick mark look at the faces of the people here even the 
donald trump people who are celebrating they are celebrating in shock we can say all day that people 
expected this this is a stunning stunning situation here tamara it's stunning to the people who've looked at 
the numbers like me it's stunning to the campaign operatives the consultants people who've looked at past 
presidential elections and i think the biggest thing that really ended up stunning people was a lot of the public 
polling that we ended up seeing even after james comey's bombshell on october 28 showed hillary clinton 
with a good lead in wisconsin ahead in pennsylvania and the sense is that if she was able to hold on to those 
states there wouldn't be a problem at all and then after the fbi said everything hillary clinton is in the clear i 
think there was a expectation that not only was she going to be able to hold on to those blue once blue 
midwestern states but also with some of the early vote totals that we had been seeing and getting tea leaves 
on in florida being able to carry that to victory and tamara as we found out florida and the polling it actually 
showed that florida was a tight race but that broke for donald trump north carolina broke for donald trump 
and what we ended up seeing is that going into the election where donald trump need to pull an inside 
straight well boy did he get that inside straight more by winning those toss-up races 
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winning those toss-up races in florida north carolina and then going into pennsylvania going into wisconsin 
and tamron that was really to me the big stunner you have a lot of people also talking about the obama 
coalition black voters this latino surge that we talked about endlessly how what are the numbers them 
showing you know in reality they're down not substantially but down african-american turnout particularly the 
margins were down what we ended up seeing in 2008 and 2012. latino vote was about the same but 
millennial vote and particularly the millennial spread that hillary clinton was able to get vis-a-vis barack 
obama was also down and one thing that i've now noticed cameron in the eight years of barack obama when 
he's on the ballot democrats do a whole lot better when he's off they don't do as well let's bring in d.l hughley 
he is here with us right now and you've been very very vocal about this election we're talking about the 
obama coalition here black voters latino voters how do you describe before hillary clinton gets out here what 
happened last night i think it was uh uh apathy and hate one i think that the apathy apathy on the part of 
millennials and a lot of black voters and and people were motivated by hate and i think ultimately america 
shows you exactly who it is i think i'm not shocked and i think that it is uh it is it's like my father survived jim 
crow i imagine i could survive donald trump but to me it is an exposing of who we are but why did the this 
result in apathy if this message of hate and and uh this divisiveness and and the donald trump message was 
so painful to black and latino voters why not vote because i don't think it sounds unfair well i think a lot of 
black people sounded familiar to a lot of millennials i mean let's face it a lot of young college millennials hear 
uncles and grandfathers talk with the way trump does that that's not an unfamiliar conversation to have and 
and so they hear those conversations or people saying things like that at thanksgiving or christmas or any 
time there's a family function so i don't think it's unfamiliar and i think that people just often times don't 
understand the ramifications of stuff but we'll know 
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ramifications of stuff but we'll know in a minute what this means he got he did better with african-american 
voters than mitt romney did nearly 30 percent of latino voters was there an economic message that trump 
provided that may have resonated particularly with black men who see themselves in the numbers show 
underemployed and and may have the fear that their jobs are being taken away by people in this in my 


estimate obviously i think there are a lot of reasons but i think that i think that to me what it showed is that 
having a a vagina is not as uh looked at as harshly as grabbing one i i just think that there are a lot of people 
who couldn't see uh a female in a certain position who couldn't see uh you know i just think that we couldn't 
see past our own fears and ultimately we're gonna see what this means but he received sick and marcus 
here's 66 of the female vote yeah well it it's not like all female supporters i mean i think it's not it's not 
unnatural i you know i'm at a loss to explain i mean i think that there are a lot of reasons why this happened 
um and i think that that that we are in a position now will uh i think you can't have had this kind of search he 
no matter who would have came out with there would have been a problem dealing with this because there 
was just a surge of of of uh disaffected voters and i think that their passion and they spoke to that all the time 
i think that you constantly saw them referring to that that they had these secret it just says that people say 
one thing out loud do another thing uh behind behind want to go to crystal welcome quickly obama's legacy 
he said it would be a personal insult if people did not show up what does this do to have donald trump the 
person who attempted to delegitimize this first african-american president be his follow-up i think today it 
stings his legacy five years from now we'll see what that means all right kristen welker is standing by kristen 
we're waiting for this event what are you hearing as we keep looking at these somber faces including john 
podesta these people are hugging and still crying here at 11 30 eastern time in new york 
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at 11 30 eastern time in new york they're still processing this loss tamron and you talk about john podesta i 
spoke with him yesterday afternoon i said i hear secretary clinton's preparing two speeches tell me about her 
acceptance speech tell me what her concession speech would be like he said i don't want to think about that 
there was a sense tamron that they really hadn't contemplated what this moment would be like they thought 
they were headed toward victory to the point that you were discussing though about president obama look it 
is extraordinary the extent to which he was out on the campaign trail for secretary clinton in the final weeks of 
this campaign he was crisscrossing all of the key battleground states trying to energize the obama coalition 
as you point out he said this was personal for him this is about protecting his own legacy you think of 
obamacare health care that two-year fight that he had to get that health care law passed which he has 
acknowledged is not perfect but it is something that donald trump has vowed to rip up on day one so that 
shows you the high stakes here the supreme court obviously some significant differences there in terms of 
how they would fill that opening and the list goes on and on the president sees donald trump and his policies 
really as a repudiation of everything he has been fighting for for the past eight years and of course he has 
invited him to the white house tomorrow that is going to be a striking moment a tone that he sets will of 
course be so critical to moving this country forward but you would imagine that it would be difficult for the 
president to take that step my sources inside the white house tell me there's a lot of devastation there as well 
okay stand by kristen i've got jonathan alter in here as well a chicagoan you know the obamas you've written 
about the obamas how do you process what happened last night how do you explain it well i think it was a 
turnout issue you know seven million fewer democrats came out to vote for hillary clinton than for barack 
obama uh four years ago fewer republicans came out for trump than for for romney and mccain as well but 
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for romney and mccain as well but there was uh an apathy problem here something was missing in that 
handoff from obama to clinton you actually had people who told exit exit pollers that they thought obama was 
doing a good job and they voted for trump because obama's approval ratings are pretty high right now so i 
think that also suggests there's some some elements here that haven't been very well explored uh sexism for 
instance there's been a lot of talk about racism but this would have been the first woman president and it 
may indicate that america's not ready for a woman you have others who say she wasn't the right woman that 
she represents huma abedin just walked in as well that she represented decades of what some voters 
believe is establishment and corruption and and these things that stick on you and stick in the psyche that 
she wasn't the right woman not in them yeah the right way tim kaine just walked in uh as well but go ahead 
just quickly i was just going to say that you know yes many women voted for trump as well but women's 
attitude toward women in power is also complex and we we don't really quite know the sort of psycho gender 


dynamics of this race we haven't figured that out let's listen in real quick to uh let's turn our attention to 
senator king [Applause] my wife ann and i are so proud of hillary clinton [Music] i'm proud of hillary clinton 
because she has been and is a great history maker in everything she has done as a civil rights lawyer and 
first lady of arkansas and first lady of this country and senator and secretary of state she has made history in 
a nation that is good at so many things but that has made it uniquely difficult for a woman to be elected to 
federal office she became the first 
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office she became the first major party nominee as a woman to be president and last night won the popular 
vote of americans [Applause] so that is an amazing accomplishment it is an amazing accomplishment i'm 
proud of hillary clinton because in the words of langston youth she's held fast to dreams she was inspired at 
a young age to an epiphany that if families and children do well that's the best barometer for whether a 
society does well and in everything she's done she's focused on that she we know she would have made 
history as a president in one sense but we never have had a president who's made their whole career about 
the empowerment of families and children and i was as excited about that in the oval office as i was excited 
to have my friend hillary there and make history as the first woman president i'm excited and proud of hillary 
because she has built such a wonderful team there is a there there's a a beautiful and kind of comical 
parable in the new testament about a vineyard owner who hires people to work and says and i'm going to 
pay you this for a full day then he hires people at noon and i'm going to pay the same thing for the half day 
then he hires people one hours before i'm going to pay you the same and those who started early in the day 
say hold on you know we we don't like this that you're treating everybody who came late just as well as 
you're treating us i'm going to tell you something here's what i've come to know so well about hillary the team 
that she has assembled over the years of people that are so deeply loyal to 
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of people that are so deeply loyal to her because she's so deeply loyal to them as inspiring but i've seen that 
same degree of loyalty and compassion and sensitivity extended to the most recent folks who have joined 
the team the folks who came to the vineyard with just one hour to go her loyalty and compassion of hillary 
and bill to people if if you're with you you're with you and that is just something so remarkable and finally i'm 
proud of hillary cause she loves this country nobody [Applause] nobody [Applause] nobody nobody had to 
wonder about hillary clinton whether she would accept an outcome of an election in our beautiful democracy 
nobody had to ask that question nobody had to doubt it she knows our country for what it is she knows the 
system that we have and in its warts and blemishes she's deeply in love with it and accepts it she's been in 
battles before where if it didn't go away she accepted it but then woke up the next day and battled again for 
the dreams that she's held fast to and that love of country is something that i think is is obvious to everybody 
obvious to everyone i want to thank hillary clinton for asking anne and i to join this wild ride we um about a 
week before she asked if i would be a running mate and i went up to westchester and we sat down with 
hillary and bill and with chelsea and mark and with charlotte and aiden for about three hours of conversation 
to try to determine whether we would be the right people to be on the ticket and when we got in the car to 
head back to the airport after the three-hour discussion i said to ann honey i don't know whether we're going 
to be in this ticket or not but i do know this we're going to remember that three hours for the rest for the rest 
of our life and now we will remember 105 days that we've had with this fantastic couple of public servants 
and all of you for the rest of our life i'll just say 
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for the rest of our life i'll just say this hillary and i know well the wisdom and the words of william faulkner he 
said they killed us but they ain't whipped us yet they killed us they killed us but they ain't looked us yet 
because because because we know [Applause] we know that the work remains [Applause] we know that the 
dreams of empowering families and children remain and in that work that important work that we have to do 
as a nation it is so comforting even at a tough time to know that hillary clinton is somebody until her very last 


breath is going to be battling for the values that make this nation great and the values that we care so deeply 
about so now please join me in welcoming secretary hillary [Applause] huh [Music] thank you thank you all 
thank you thank you all very much thank you thank you thank you so much 
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very rowdy group thank you my friends thank you thank you thank you so very much for being here and i 
love you all too last night i congratulated donald trump and offered to work with him on behalf of our country i 
hope that he will be a successful president for all americans this is not the outcome we wanted or we worked 
so hard for and i'm sorry that we did not win this election for the values we share and the vision we hold for 
our country but i feel i feel pride and gratitude for this wonderful campaign that we built together this vast 
diverse creative unruly energized campaign you represent the best of america and being your candidate has 
been one of the greatest honors of my life [Applause] i i know how disappointed you feel because i feel it too 
and so do tens of millions of americans who invested their hopes and dreams in this effort this is painful and 
it will be for a long time but i want you to remember this our campaign was never about one person or even 
one election it was about the country we love and about building an america that's hopeful inclusive and big- 
hearted we have seen that our nation is more deeply divided 
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that our nation is more deeply divided than we thought but i still believe in america and i always will and if 
you do then we must accept this result and then look to the future donald trump is going to be our president 
we owe him an open mind and the chance to lead our constitutional democracy enshrines the peaceful 
transfer of power and we don't just respect that we cherish it it also enshrines other things the rule of law the 
principle that we are all equal in rights and dignity freedom of worship and expression we respect and 
cherish these values too and we must defend them [Applause] now [Applause] and and let me add our 
constitutional democracy demands our participation not just every four years but all the time so let's do all we 
can to keep advancing the causes and values we all hold dear making our economy work for everyone not 
just those at the top protecting our country and protecting our planet and breaking down all the barriers that 
hold any american back from achieving their dreams we've spent a year and a half bringing together millions 
of people from every corner of our country to say with one voice that we believe that the american dream is 
big enough for everyone for people of all races and religions for men and women for immigrants for Igbt 
people and people with disabilities for 
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people with disabilities for everyone [Applause] [Music] so now our responsibility as citizens is to keep doing 
our part to build that better stronger fairer america we seek and i know you will i am so grateful to stand with 
all of you i want to thank tim kaine and ann holton for being our partners on this journey it has been a joy 
getting to Know them better and it gives me great hope and comfort to know that tim will remain on the front 
lines of our democracy representing virginia in the senate [Applause] to barack and michelle obama our 
country owes you an enormous debt of gratitude we we thank you for your graceful determined leadership 
that has meant so much to so many americans and people across the world and to bill and chelsea mark 
charlotte aidan our brothers and our entire family my love for you means more than i can ever express 
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ever express you crisscrossed this country on our behalf and lifted me up when i needed it most even four- 
month-old aiden who traveled with his mom i will always be grateful to the creative talented dedicated men 
and women at our headquarters in brooklyn and across our country you poured your hearts into this 
campaign for some of you who are veterans it was a campaign after you had done other campaigns some of 
you it was your first campaign i want each of you to know that you were the best campaign anybody could 
have ever expected or wanted and to the millions of volunteers community leaders activists and union 
organizers who knocked on doors talked to neighbors post it on facebook even in secret private facebook 


sites [Applause] i want everybody coming out from behind that and make sure your voices are heard going 
forward [Applause] to everyone who sent in contributions as small as five dollars and kept us going thank 
you thank you from all of us and to the young people in particular i hope you will hear this i have as tim said 
spent my entire adult life fighting for 
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spent my entire adult life fighting for what i believe in i've had successes and i've had setbacks sometimes 
really painful ones many of you are at the beginning of your professional public and political careers you will 
have successes and setbacks too this loss hurts but please never stop believing that fighting for what's right 
is worth it [Applause] it is it is worth it and so we need we need you to keep up these fights now and for the 
rest of your lives and to all the women and especially the young women who put their faith in this campaign 
and in me i want you to know that nothing has made me prouder than to be your champion [Applause] now i i 
know i know we have still not shattered that highest and hardest glass ceiling but someday someone will and 
hopefully sooner than we might think right now 


02:12:04 (https:/Awww.youtube.com/watch ?v=letQIFTyuk0&t=7924s 





and and to all the little girls who are watching this never doubt that you are valuable and powerful and 
deserving of every chance and opportunity in the world to pursue and achieve your own dreams [Music] 
finally iam so grateful for our country and for all it has given to me i count my blessings every single day that 
i am an american and i still believe as deeply as i ever have that if we stand together and work together with 
respect for our differences strength in our convictions and love for this nation our best days are still ahead of 
us because you know you know i believe we are stronger together and we will go forward together [Music] 
and you should never ever regret fighting for that you know scripture tells us let us not grow weary in doing 
good for in due season we shall reap if we do not lose heart so my friends let us have faith in each other let 
us not grow weary let us not lose heart for there are more seasons to come and there is more work to do i 
am incredibly honored and grateful to have had this chance to represent all of you in this consequential 
election may god 
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in this consequential election may god bless you and may god bless the united states of america [Applause] 
a gracious speech from hillary clinton with a powerful message to the young girls who are in that room and 
watching at home and to this country let me just pivot to our panel michael steele is here michael hillary 
clinton said this consequential election as a republican you've watched this play out your party now controls 
the house the senate and donald trump yeah and i hope people don't get uh you know enjoy the moment it's 
always important and to get that out of your system when you win okay we got that but we have to realize 
that this party went through a very very strong tear at his fabric you had a lot of leaders in the party a lot of 
republicans in the party not only distanced themselves but refused to accept the possibility of donald trump 
as president now he's got to bring those people into his orbit into his table they've got to figure out how to do 
that because now it's time to govern you have the senate you have the house and the white house and the 
country's expectation is that you govern and that's going to be an important challenge let me go to kristen 
wilker jonathan i want your thoughts on it kristen is standing by now set the tone for the room from what we 
cannot see from our vantage point well tamron i'm actually outside right now from the hotel but i think a 
couple of takeaways that struck me secretary clinton seemed to become emotional at various points had a 
very strong message to her 


02:16:00 (https:/Awww.youtube.com/watch ?v=letQIFTyuk0&t=8160s 





had a very strong message to her supporters that our democracy works because we accept election results 
and now she said it is time to support president-elect donald trump and she talked about the importance of 

wanting him to be a successful president but then she had an equally strong message to donald trump she 

talked about the fact that the american dream our democracy is an inclusive one includes people of all 


different races and religions and the freedom to practice your religion and to live the life that you want and so 
i thought this was one of the most powerful speeches that i have heard from her it had a number of different 
arcs obviously very personal as well when she talked about her family her campaign the support that they 
have given her along the way everyone was wondering what type of tone she would strike and now we have 
our answer it was one a Call to just about everyone to try to begin the process of healing after what has been 
a very divisive battle over these past 19 months cameron indeed christian let me bring in jonathan your 
thoughts on this speech of her life so tamron this was one of the classiest most important concession 
speeches that has been given in american history she not only gave gave great comfort to her grieving 
supporters not only inspired young women and girls to stay in this fight for themselves and for women not 
only refused to be brought down to donald trump's sliming level with even one jab at him but most important 
she stood up for the constitution and the rule of law and what she basically was saying was don't go to 
canada if you're a liberal democrat and a supporter don't go tend your own garden without any regard to 
what's happening in washington you must stay vigilant against this new president messing with 
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against this new president messing with our constitution and that was her message but this new president 
we do not know where he truly stands this morning reince priebus is saying there's no mass deportation we 
never got an answer on that we do not know what he means by this ban on muslims he says you know he 
wants certain supreme court justices i went out of a laundry list that seemed to be provided by the republican 
leadership he may be a bigger threat to house speaker ryan than he is today we don't know you know they 
said i was struck by the speech too i mean i i obviously think it was one of the classes speeches i've ever 
seen how do you govern when your whole campaign was built on the hatred of somebody else once the 
absent that because you you just uh you just qualified a bunch you think we don't know any of this thing what 
we do know is that we're equally as motivated by not seeing her get the white house and seeing him do it so 
what do you do when when you're the whole premise of your uh your uh hating people is not governance so i 
i think it's gonna be interesting my colleague carl cantonia and i i'm reading this and and on the trading floor 
the new york stock exchange according to carl cantonia people were booing shouting lock her up these are 
the wall street people right some individuals i mean we know it wasn't the entire room but it was enough that 
carl cantoni a responsible journalist this is what was happening so dispiriting i think decency lost last night 
and that's what's so hurtful about this not just that hillary clinton lost but our image of who we are as a people 
that we're tolerant decent people suffered a real setback that doesn't mean we can't get that back we've 
faced challenges in the past to our democratic system throughout american history from slavery to you know 
nazism we have faced challenges before to who we are as a people and we've risen to it so what she was 
saying to us this is so important is stay in that fight don't give up trying to defend our 
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fight don't give up trying to defend our constitution mike what does the speaker write you know there was a 
moment where the republicans said vote your conscience and there were leaders senator cruz senator rubio 
who won and said he couldn't look his child in the face how do they then govern do they try to move donald 
trump or does he crumble them but that's that's it goes to the heart of the point i was making that's what 
you're going to see play out during this uh period where the transition where his team moves in and and 
takes control of the team of newt gingrich rudy julian but it's more than that it's more than there's a whole 
other operation outside of what you saw in the campaign of people who are very highly seasoned highly 
qualified individuals many of whom i've known and worked with over the past and feel comfortable in in the 
role that they're going to play in the transition but to you are these people he sat next to 17 qualified 
republicans and essentially destroyed them all with no money game compared to what jeb bush i mean what 
i'm trying to do what i'm trying to get you to which what i'm trying to get you to look at is there's a difference 
between a campaign and all that goes into that and what comes out of that and now assuming the 
government and the white house and all that goes in yeah yeah right but that campaign was based on hey let 
me just say this america saw exactly who it was last night exactly now we could not like happen it was that 
well exactly well a pervasive exactly who we are i think obama was what we aspired to be trump and his 


supporters are who we who we are and i think we have to come to the people said things those polls were so 
off that meant that people were were not it's being truthful that they said one thing and did another and that 
to me is the crux we have to accept who we are in order to be to evolve we are not as far as we want he 
either plays to that demon or he he plays to our better age we have to go thank you so much to my panel 
that does it for this hour a lot to still digest a lot to still learn about the electorate and what happened last 
night i want to turn over our coverage msnbc's andrea mitchell reports is next 
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msnbc's andrea mitchell reports is next thank you cameron hall and right now here we are at hillary clinton's 
farewell speech an extraordinary speech as you have described it gracious conceding saying that we owe 
donald trump an open mind that he is our president that our constitution enshrines a peaceful transition of 
power but also she said enshrines defending religious liberties and liberties for Igbt people and other 
minorities a signal that also as she said that we have to keep fighting she said we did not shatter that glass 
ceiling but that she hopes that it will be shattered sooner than we think right now hillary clinton and bill clinton 
chelsea and mark her husband have been shaking hands they are surrounded by their very close staff and 
the emotion in this room is palpable people have been crying these are the senior aides who ran this 
campaign she paid tribute to them to their dedication talking about their intelligence their creativity the fact 
that they were an unruly bunch she was introduced by tim kaine along with his wife ann houghton and tim 
kaine seemingly choking up he goes back to his day job as the senator from virginia quoting from faulkner 
and langston hughes and paying tribute to the woman who has led this campaign she did not acknowledge 
any flaws in what they had done and said saying that they had done their best joining me now let's just listen 
to a little bit of sound of hillary clinton and then we've got some big interviews to come i know how 
disappointed you feel because i feel it too and so do tens of millions of americans who invested their hopes 
and dreams in this effort this is painful and it will be for a long time but i 
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and it will be for a long time but i want you to remember this our campaign was never about one person or 
even one election it was about the country we love donald trump is going to be our president we owe him an 
open mind and the chance to leave our constitutional democracy enshrines the peaceful transfer of power 
and we don't just respect that we cherish it hillary clinton only moments ago saying farewell thanking her staff 
her aides and saying that donald trump is our president we owe him an open mind just as she said we have 
to defend the rights and the privileges that are also enshrined in the constitution joining me now is someone 
who knows hillary clinton so very well former defense secretary former c.i.a director leon panetta who was 
chief of staff also in the clinton white house mr secretary what must be going through her mind the hardest 
speech she's ever given harder even than that one on june 6 2008 when she conceded to barack obama 
andrea it's very hard to imagine the emotions that are involved here after a lifetime of dedicated public 
service to this country she gave what i thought was a very classy and gracious speech that spoke to the 
values that all of us care about in this country and recognize that all of us have to keep working together to 
try to make sure our country remains a great country i think they're questioning 
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i think they're questioning leon panetta when we think about what this means hillary clinton campaign starting 
with her big speech in san diego on how donald trump was not qualified to be commander in chief you led 
the military she said that he cannot be trusted with the nuclear codes how is it possible for her now to not 
only concede but offer to be as supportive as she has been today because that's what makes our country 
great you know we go through these tough elections we have a campaign that probably most of us in our 
lifetime have never experienced and it was a tough campaign and yet we've had an election and the 
american people have spoken and they've selected donald trump to be the next president of the united 
states and i think all of us as a result of that have to recognize that we now have to move forward as a 
country with the hope that donald trump is going to recognize the huge responsibility that fell on his 


shoulders last night and act responsibly as the next president of the united states that has to be our hope but 
at the same time i think all of us need to continue to be active continue to be involved to make sure that the 
principles and the values that this country is all about are upheld whether it's donald trump or anybody else 
who's going to be in the oval office my colleague hallie jackson is going to take over and i will be heading 
back to 30 rock after this extraordinary moment in history hallie thank you andrea mitchell who is going to be 
hopping in a car and heading back from that event you can see hillary 
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from that event you can see hillary clinton in the audience now i want to go back now to our interview with 
leon panetta when you when you look at the tone that hillary clinton struck here how do you think she's going 
to be able to manage now to potentially lead the democratic party and who do you see as the leader of the 
democratic party right now well there's no question that secretary clinton she still is the leader of the 
democrat elliot there's no question that she's still the leader of the democratic party she brought the party 
together uh you know whether it's the bernie sanders wing whether it's uh people in the center whether it's 
labor whether it's all of these minorities and various groups that make up the democratic party she was the 
leader and i think she'll continue to be and it's really important that i think democrats recognize that all of us 
now have to pull together to to to really work to make sure that what this country is all about is not forgotten 
we've been through a rough campaign a lot of words were said that were very offensive throughout this 
campaign but i think our commitment has to be to make sure that america stays on the right track i'm the son 
of immigrants i think we owe it to our children and to their children to make sure that we still embrace the 
american dream when you look at this from an international perspective what are the ramifications globally in 
your view for a donald trump presidency starting in january what's is there is there fallout what is the fallout in 
your perspective well i'm sure there are a lot of nervous people abroad trying to figure out just exactly what 
kind of president he will be and and in many ways you know we're not sure we're not sure he said a lot of a 
lot of things that 
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things that obviously frighten people in terms of breaking up alliances talking about nuclear weapons uh 
talking about uh you know the the relationship with uh with russia with putin uh and uh you know there 
there's there's a lot of concern and the hope is that similar to what he said last night about the need to unify 
this country that he'll recognize that america still has to provide world leadership in a very troubled world 
we've got a lot of dangerous flash points that are out there and the next president united states can't run 
away from those flash points or hide from them uh the next president united states is going to have to face it 
and and i think everybody recognizes that you know we have one of two possibilities for the future uh donald 
trump could be an unmitigated disaster as the next president united states if he if he does some of the things 
he was talking about but at the same time he could also have the possibility of putting together a coalition a 
working coalition after all he's we're not sure he's a republican we're not sure he's a democrat uh he could 
very well put together the right kind of coalition that could help this country govern itself in in the next four 
years that that is going to be a huge challenge facing this next president former defense secretary leon 
panetta thank you very much for being with us this hour starting off with andrea mitchell my colleague who is 
making her way back here to 30 rock i'm hallie jackson and this hour we have a lot going on we are waiting 
to hear from president obama really in the next maybe five 10 20 minutes for the first time since donald 
trump became the president-elect of this country after that we understand that house speaker paul ryan is 
standing by waiting to deliver his remarks once the president finishes speaking so it is all happening this 
afternoon i am joined now by some of my colleagues nbc's katie turk kristen welker our senior political editor 
mark murray katie kellyanne conway donald trump's uh former or current campaign manager former 
campaign manager whatever her new role will be tweeting that this is 
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will be tweeting that this is surreal as they watch hillary clinton's concession speech yeah you know i spoke 
to her last night and i asked her does she find it ironic that donald trump got so much heat for whether or not 
he would give a concession speech and last night she had not given one yet and she found it in her words to 
be a delicious irony the trump campaign is though trying to be gracious with clinton so far and we just saw 
donald trump's communications director jason miller tweet that that was a very classy speech from hillary 
clinton an important step in bringing our country together and we did see donald trump attempt to do that on 
stage last night as well i did ask kellyanne conway how he is going to be able to bridge this very vast divide 
in this country especially with those who have been offended by his remarks those who are scared about his 
policies hispanics african-americans she denied that those groups are monolithic she said that they will they 
are open to donald trump's message and if they are not he is welcoming them to come to the table and 
explain why not um this is a historic moment and i understand you have to go to something else no no i'm 
not i'm listening i'm nodding i'm like into what you're saying i think these are important points and what is 
interesting to me katie you read that tweet from jason miller i think yeah i don't know that i've heard him refer 
to hillary clinton as anything but crooked hillary that's what they say crooked because that's correct they don't 
even Say hillary clinton but they just called her crooked and i wonder if this is part of the tone now that donald 
trump's campaign is maybe trying to set as they strike these notes of unity and i want to bring in here kristen 
welker who i know has to run off to her next event here in new york and kristen we understand that inside 
this room where hillary clinton just delivered that speech we're hearing that there was quiet sobbing from 
some top aides who had to actually leave the room that mid-level staff is just openly weeping at this point the 
trauma of the day here for people who have worked to try to elect hillary clinton speak to that and what the 
mood 
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clinton speak to that and what the mood is like and that trauma set in overnight hallie when these stunning 
results started to pour in the looks on the faces of her supporters her top staffers her top surrogates this was 
not what they were anticipating they expected her to become the first female president-elect they thought this 
was going to be a moment of celebration and obviously instead a very different moment here you talk about 
the fact that even in that room they were sobbing some of them had to leave the room one person described 
it as grief just setting in i don't think we can overstate the magnitude the level of pain and real concern that 
they're feeling but going back to secretary clinton's speech and i think one of the reasons why she didn't 
deliver it last night was because she was quite frankly stunned as well and so she was trying to grapple with 
that and determine exactly what she wanted to say and her speech i think was significant because she 
delivered two very powerful messages one to her supporters saying now we have to accept these election 
results get behind president-elect donald trump and also to donald trump she said that our democracy is 
based on inclusivity of different religions different races different sexual orientations and so really a call to 
everyone to rise to that challenge you also heard her talk about the importance of continuing to fight for what 
you believe in that was i think a sign that we are not going to see her go away quietly i think she is still going 
to be a part of our national discourse maybe she doesn't know in what way yet exactly i expect that's 
probably still being figured out but this was a significant speech for her i think given the reaction that you're 
seeing from the trump campaign she did exactly what she set out to do here which was to strike a note of 
unity hallie and kristen as you're talking on the left side of the screen we were seeing the room where hillary 
clinton just spoke i would note that in a couple of minutes we expect to see 
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of minutes we expect to see president obama speaking from the white house right now about a hundred 
members of the white house staff has lined up behind the press looking from our reporting somber according 
to our producers who are on the ground there we are told that at least one staff member is openly crying 
waiting for the president to begin speaking we have also learned that senate majority leader mitch mcconnell 
will also be making remarks today lined up we think for right around two o'clock this afternoon so we have 
president obama we'll have house speaker paul ryan we'll have mitch mcconnell we will have the leadership 
of this country reacting to the news that a lot of folks are still digesting today which is donald trump as the 


president-elect of the united states his campaign staff even as you've heard us talk about watching this all 
happen from trump tower i want to talk to mark murray our political editor mark i feel like you've been sort of 
up against the wall today you keep getting this question how did pollsters get it so wrong how did donald 
trump get to where he is we talked again and again about him needing to scale her big blue wall and he did 
yeah and haley you know when you look at the polling it was not only the public polling it was the internal 
that republicans and democrats were all looking like and this was one of the most stunning results that i can 
ever remember and i'm pretend like i'm michael beschloss in a presidential historian i think you have to go 
back to 1948 when you ended up having truman ended up defeating dewey before the modern era really of 
polling truly began to see something that just shocked everyone you know you look back in 2000 george w 
bush al gore that was a close race a topsy-turvy race 2004 always this was one in which hillary clinton 
always had kind of a stable lead in the polls and what we ended up seeing the national polls had it pretty 
much tied she's now gone up ahead in the popular vote we knew the states like florida north carolina the 
polling always showed those would be tight donald trump ended up winning them what we didn't see and all 
the polling it kind of showed a different story was that donald trump had some type of chance in a michigan 
that he had some type of chance in a wisconsin and certainly in a state that had so much pulling this entire 
cycle a chance in pennsylvania when some of 
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a chance in pennsylvania when some of the polls you know just as about a month ago showed hillary clinton 
with a double-digit lead there and so i think there was uh you know there was an expectation that donald 
trump could do well in florida that he could do well in a place like north carolina certainly ohio iowa but could 
he scale that blue wall and we never had any indication any data that he could actually do it until election 
night and that's why it was so stunning they kept talking about these these voters that were going to be first- 
time voters voters that were not being pulled voters who were low propensity voters and it turned out that 
they were right and they and they came out in these even uh what we did consider deep blue states and and 
hallie you know this because you were on the road as well but every city we went to in this country didn't 
matter what state it was it didn't matter how blue that state was he turned out thousands of supporters and i 
think what we and we've said this and we're going to break it down you know until until our last hour i guess 
but there was an underestimation of how rural america and the working-class american was feeling the 
question now though is what about the americans who did not find his message appealing uh the minorities 
half the country about half the country and the ones who are scared about his policies that is still very much 
an open question we understand we're going to be hearing from president obama in just a couple of minutes 
mark katie hang out we're going to bring in here kelly o'donnell in wisconsin where paul ryan spoke and nbc's 
chris jansing at the white house chris tell us a little bit about the mood what you are seeing where you are as 
we are waiting to hear from president obama really any second now so emotional and you can imagine why 
these two groups the white house staff and the campaign staff which we've reported were openly sobbing 
many of them they're so closely bound when you think about the top campaign staffers john podesta jen paul 
mary who came from this white house and the people who are still here who worked with them but you have 
the legacy issue as we wait for the president and vice president to come out he spent so much time on the 
campaign trail for hillary clinton as you know they traveled with him many 
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as you know they traveled with him many members of this staff they believed that this was critical to 
preserving his legacy they believed in hillary clinton one-time rivals now very close friends he truly the 
president believed that she was the democrat who was best qualified to be president of the united states 
they had been planning for this transition for almost a year now certainly planning for this day and uh hallie 
obviously not planning for the speech that we're about to hear from the president as he tries to bring together 
a very divided nation many of his supporters who did not support hillary clinton and chris you have spent a lot 
of time at the white house does it feel different to you today oh uh when i walked in there was a paul over it 
as you can understand because for them so much was at stake in this election and chris we are watching 
president obama walk out with vice president biden we expect his remarks to be about five minutes let's 


listen yesterday before votes were tallied i shot a video that some of you may have seen in which i said to 
the american people regardless of which side you were on in the election regardless of whether your 
candidate won or lost the sun would come up in the morning and that is one bit of prognosticating that 
actually came true the sun is up and i know everybody had a long night i did as well i had a chance to talk to 
president-elect trump last night about 3 30 in the morning i think it was to congratulate him on winning the 
election and i had a chance to invite him to come to the white house tomorrow to talk about making sure that 
there is a successful transition between our presidencies now it is no secret that the president-elect and i 
have some pretty significant differences but remember eight years ago president bush and i had some pretty 
significant differences 
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had some pretty significant differences but president bush's team could not have been more professional or 
more gracious in making sure we had a smooth transition so that we could hit the ground running and one 
thing you realize quickly in this job is that the presidency and the vice presidency is bigger than any of us so i 
have instructed my team to follow the example that president bush's team said eight years ago and work as 
hard as we can to make sure that this is a successful transition for the president-elect because we are now 
all rooting for his success and uniting and leading the country the peaceful transition of power is one of the 
hallmarks of our democracy and over the next few months we are going to show that to the world i also had a 
chance last night to speak with secretary clinton and i just had a chance to hear her remarks i could not be 
prouder of her she has lived an extraordinary life of public service she was a great first lady she was an 
outstanding senator for the state of new york and she could not have been a better secretary of state i'm 
proud of her a lot of americans look up to her her candidacy and nomination was historic and sends a 
message to our daughters all across the country that they can achieve at the highest levels of politics and i'm 
absolutely confident that she and president clinton will continue to do great work for people here in the united 
states and all around the world now everybody is sad when their side loses an election but the day after we 
have to remember that we're actually all on one team this is an intramural scrimmage we're not 
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intramural scrimmage we're not democrats first we're not republicans first we are americans first we're 
patriots first we all want want what's best for this country that's what i heard in mr trump's remarks last night 
that's what i heard when i spoke to him directly and i was heartened by that that's what the country needs a 
sense of unity a sense of inclusion a respect for our institutions our way of life rule of law and a respect for 
each other i hope that he maintains that spirit throughout this transition and i certainly hope that's how his 
presidency has a chance to begin i also told my team today to keep their heads up because the remarkable 
work that they have done day in day out often without a lot of fanfare often with a lot of a lot of attention work 
and agencies work in obscure areas of policy that make government run better and make it more responsive 
and make it more efficient and make it more service friendly so that it's actually helping more people that 
remarkable work has left the next president with a stronger better country than the one that existed eight 
years ago [Music] so win or lose in this election that was always our mission that was our mission from day 
one and everyone on my team should be extraordinarily proud of everything that they have done and 
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of everything that they have done and so should all the americans that i've had a chance to meet all across 
this country who do the hard work of building on that progress every single day teachers in schools doctors 
in er clinic small businesses putting their all into starting something up making sure they're treating their 
employees well all the important work that's done by moms and dads and families and congregations in 
every state the work of perfecting this union so this was a long and hard-fought campaign a lot of our fellow 
americans are exultant today a lot of americans are less so but that's the nature of campaigns that's the 
nature of democracy it is hard and sometimes contentious and noisy it's not always inspiring but to the young 
people who got into politics for the first time and may be disappointed by the results i just want you to know 


you have to stay encouraged don't get cynical don't ever think you can't make a difference as secretary 
clinton said this morning fighting for what is right is worth it sometimes you lose an argument sometimes you 
lose an election you know the path that this country's taken has never been a straight line we zig and zag 
and sometimes we move in ways that some people think is forward and others think is moving back and 
that's okay i've lost elections 
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and that's okay i've lost elections before joe hasn't but you know so i've been i've been sort of sure you beat 
me badly that's the way politics works sometimes we we try really hard to persuade people that we're right 
and then people vote and then if we lose we learn from our mistakes we do some reflection we lick our 
wounds we brush ourselves off we get back in the arena we go at it we try even harder the next time the 
point though is is that we all go forward with the presumption of good faith in our fellow citizens because that 
presumption of good faith is essential to a vibrant and functioning democracy that's how this country has 
moved forward for 240 years it's how we've pushed boundaries and promoted freedom around the world 
that's how we've expanded the rights of our founding to reach all of our citizens it's how we have come this 
far and that's why i'm confident that this incredible journey that we are on as americans will go on and i'm 
looking forward to doing everything that i can to make sure that the next president is successful in that i've 
said before i think of this job as being a relay runner you take the baton you run your best race and hopefully 
by the time you hand it off you're a little further ahead you've made a little progress and i can say that we've 
done that and i want to make sure that handoff is well executed because ultimately we're all on the same 
team [Music] all right thank you very much everybody 
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that is president barack obama walking back into the white house with vice president joe biden by his side 
delivering a speech in which he indicated that he would make this transition for donald trump as seamless as 
possible you heard him reference his own transition transition rather the handover from former president 
george w bush which was by the way widely praised by people on both sides of the aisle the president 
acknowledging that everybody is sad when their side loses an election but pointing to the need for the 
country to unify after what he called a long and hard fought campaign i want to bring in chris jansing who was 
watching the president's speech who is at the white house now and chris what what seemed notable to me 
was the striking contrast between what we have heard these last couple of months from barack obama on 
the campaign trail from president obama out campaigning for hillary clinton and then the tone he struck today 
it's night and day yeah and i thought it was remarkable a piece of really political craftsmanship i took the 
message away directly to his supporters who he knows because he's been out there for the last month he's 
been in those crowds of many thousands of people who are screaming for him and the message was the 
world is not coming to an end he knows that that's how they feel he said the sun is coming up and he said 
we all go forward with a presumption of good faith a very different tone but a similar message to what we just 
heard from hillary clinton and remember as you said this is coming from someone who had been questioned 
in his legitimacy as president by the president-elect who had led the birther movement who called obama a 
disaster who called him the most ignorant president in history and who himself believed and still believes we 
presume that donald trump has shown himself to be 


02:52:00 (https:/Awww.youtube.com/watch ?v=letQIFTyuk0&t=10320s 





donald trump has shown himself to be temperamentally unfit to be commander in chief and yet he knows 
about the peaceful transition of power he knows that there is nothing to be gained by his supporters and 
hillary clinton supporters being just angry that they need to channel that that they need to take that and keep 
it focused on the kinds of issues that have been important to him he knows that as a result of donald trump 
being elected immigration reform is under attack obamacare could go away the climate agreement the iran 
nuclear deal all of that and yet he stood there and said i've lost an election before joe hasn't even a little bit of 
humor at a time when he's looking out at 100 staff members who may indeed feel despondent this morning 


but that's the way politics works and the president's sending a clear signal to his supporters to his staff and i 
would say one more thing a call to donald trump to make this a peaceful transition and to call on his own best 
self to bring this country together chris jansing at the white house kelly o'donnell is in janesville wisconsin for 
us where house speaker paul ryan spoke held a press conference basically within the last hour kelly you 
heard chris talk about some of the some of the president's legacy policies his signature policies now house 
speaker ryan in charge of obviously a republican congress working with a republican president-elect he 
addressed that and you asked him about this well speaker ryan definitely talked about how having a 
republican in the white house gives republicans who will control congress again in the next session the ability 
to do some things that won't result in a veto pen when it comes to issues like the health care law obamacare 
or when it comes to some of the big fights that have at times put washington in gridlock whether it's 
immigration or its budget ideas today also the the word transition was 
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today also the the word transition was so important because we know that paul ryan had been at times a 
very sort of precise sort of surgical criticism against donald trump during the campaign itself trying to balance 
the energy behind trump voters and also trying to set a tone for republicans when he did not feel that trump 
uh met that today very different uh much like president obama and hillary clinton a real turn so here's uh the 
moment where i was able to ask the speaker about his relationship with the new president-elect and those 
most conservative house members that were often mad at ryan is your relationship with the president-elect 
and your conservatives in the house yes it is i think our relationship's fine i've spoken with donald twice in the 
last 18 hours we spoke last night we spoke again this morning i spoke with my good friend mike pence twice 
as well i think we are going to hit the ground running hit the ground running so lots of sports metaphors today 
about how you can go from being fierce warriors in a campaign season and then become partners after that 
a lot of work to do he will be meeting with trump senior officials and trump himself the president-elect to try to 
craft how they want to go forward part of that is you know the 100-day agenda what are the top priorities 
what can be accomplished and there is still what we call the lame duck session which is the outgoing 
members and the president who is leaving washington there will be some work to do so congress will have a 
president who is perhaps on the same page certainly more than when it's divided government but it will be a 
challenge to navigate this with a president-elect trump who has never had to deal with the legislature or the 
responsibility of governing until january 20th of 2017. hallie looking ahead to that inauguration day kelly 
o'donnell in janesville thank you chris jansing at the white house thank you the white house is where we 
heard president obama take a dig at what some 
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president obama take a dig at what some are calling a november surprise saying the one bit of 
prognosticating that came true the sun came up so we're going to take a look at why the polls didn't predict 
donald trump's upset victory i'm hallie jackson filling in for andrea mitchell reports we've got much more 
coming up ahead after the break [Music] i think of this job as being a relay runner you take the baton you run 
your best race and hopefully by the time you hand it off you're a little further ahead you've made a little 
progress and i can say that we've done that and i want to make sure that handoff is well executed because 
ultimately we're all on the same team that is president obama about 25 minutes ago speaking in the rose 
garden talking about the transition now between himself and president-elect donald trump who will be the 
45th president of the united states president obama called president-elect trump early this morning to 
congratulate him on his win joining me now for a daily fix chris saliza msnbc contributor and founder of the 
washington post's fix blog hey chris so your article today i want to pull it up here what donald trump has done 
is nothing short of cataclysmic you write you see a man who's never run for any elected office before 
reshaped the political map broken the republican party into pieces proven political polling and pundits need a 
deep re-examination chris are you doing some soul searching today i mean i do think there needs to be a 
level of saying and i heard peter hart talk about it look when we get things wrong broadly speaking i don't you 
know i don't think everyone in the media was wrong uh i certainly don't think everyone saw trump coming but 


when we rely on polling and the polling just points us in the wrong direction i think we owe it to the people 
that we report to both our bosses at nbc the post wherever but also the people that we report to people who 
watch people who read 
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people who watch people who read to say look here's where we were here's why we were leading to the 
conclusion that hillary clinton going into yesterday was a strong favorite to be the next president united states 
here's what we screwed up it was based on these things that may not be operative anymore and let's figure 
out what those things are so i mean i do find these elections to be a time of uh a little bit of philosophical 
social searching i think i don't sleep very much but but i do think that if we owe it to people in the same way 
the democratic party the republican party owed to people to do that so flip sides here let's talk about 
democrats here leon panetta was on earlier this hour and and said that he believed that hillary clinton is still 
the leader of the democratic party really no um look i i think one of the under-told stories of this election halle 
is is the fact that hillary clinton's candidacy covered up for a decidedly weak bench in the democratic party 
think about it remember in 2008 when hillary clinton said we put 18 million cracks in that glass ceiling and 
one and i know one day another woman will come along and break through it she wasn't meaning to talk 
about herself i don't think she thought she would get that chance again but there just isn't an obvious person 
there to step in and i don't know the party has a leader at the moment obviously president obama but he's 
soon to be off the stage all right all right quick fix just a quick one today from you chris that's fine with me 
thank you very much for hanging out sorry about your time a lot happening this hour coming up we're going 
to talk more about the next step what last night's win for donald trump means for his party and for the country 
this is andrea mitchell reports only on msnbc we are back here at 30 rock where andrea mitchell has made 
her way back from hillary clinton's speech to reclaim her rightful seat hi andrea thank you very much hallie it 
was quite an emotional moment watching hillary clinton give the most extraordinary concession speech 
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most extraordinary concession speech with her husband bill clinton of course and tim kaine and anne holton 
and joining me now is madeleine albright who is such a close close colleague and friend of hillary clinton's 
going back years and also of course that moment in beijing when she staked her claim to a position a policy 
position as first lady when she said women's rights are human rights and human rights or women's rights we 
were there together in 1995 a long time ago first of all this transition and her concession speech how difficult 
is it to concede to someone who is such an outlier donald trump whom she has denounced in her san diego 
speech as not qualified to be commander in chief or hold the nuclear codes well i think it was an incredibly 
important speech and a very classy speech and one that recognized what american democracy is about 
which is the peaceful transition of power of transferring so to speak the crown jewels and i think that she 
stated it absolutely right saying that the constitution was an essential part of our system that we wanted to 
bring the country back together and that we had to all participate in making this country what you know what 
we know it is a great country so ii was very impressed with her speech and also with president obama's in 
terms of the way he talked about the parts of the transition i have been transitioned into and i have done the 
transitioning the latter is obviously more fun but it is the most essential part of the way a democracy functions 
the peaceful transfer of power what concerns if any do you have about viadimir putin the role that he has 
played donald trump's understanding of foreign policy well i'm hoping that once donald trump gets a really full 
intelligence briefing he will understand the complexity of the issues and how they go together and that life in 
the foreign policy field is not 
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life in the foreign policy field is not a zero-sum world that in fact there are an awful lot of relationships that 
have been essential to how america functions internationally and that are very very important to the 
american people and and i think that he will recognize that we have to have a relationship with the russians 
secretary clinton certainly thought so said president obama the question is on what basis and how he 


understands what is really going on in russia you got involved in politics in the ed muskie campaign for 
president in 1972 you've experienced the loss and the victory as well but shattering that glass ceiling what is 
your sense of when when if it'll ever happen and whether gender played a role well i think holding her back 
we've also always known whether in journalism or in public service or business that it's never easy for 
women and i think that it will happen and i think we had the best single prepared candidate ever to run for 
president and the fact that she was a woman is a bonus but i do think it will happen and we have to support 
each other in having it happen because it's not easy to what extent did her own choice in using a personal 
server and the ensuing email controversy that shattered her to the very end how much of a role to that play 
with the voters well i think that many of the things in the way that she was characterized were unfortunate 
characterized by the press and characterized by the candidate and that's not what she's like and and i think 
that the real thing though that we keep hearing and i think is true is there is a huge division in this country 
and i did a lot of campaigning and traveling and um i'm i'm a naturalized american a grateful american and 
and makes me very sad to see that the kinds of divisions that are in this country and kind of setting us 
against each other 
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kind of setting us against each other which is why i think her message in terms of us working together and 
stronger together is something that we have to keep remembering and she really urged us all to go on i think 
we're all problem solvers and we have to solve this for the good of this country and i think we have to do 
what she and president obama said to support the new president and try to get him and the people around 
him to understand the complexity of the issues that are out there i am leaving you to go to prague this 
afternoon i'm going to speak there they want to know what's going on and i'm going to explain that america 
will never stop being america in terms of our interest in other countries and our alliances and our 
partnerships with others and what's ahead for hillary clinton well i think she doesn't give up and i think in 
terms of the issues that she's followed her whole life children and women and climate change and workers 
really helping the workers i think that she is somebody that is very determined and i'm so proud to know her 
and so proud of what she did as a candidate thank you so much madeleine albright a difficult day for all the 
friends of hillary and more ahead on andrew mitchell reports we'll be right back and that does it for this 
edition of andrea mitchell reports remember follow the show online on facebook and on twitter at mitchell 
reports hallie jackson is of course here on msnbc hallie andrea thank you very much hi everybody i'm hallie 
jackson here with two questions and really frankly only two questions what happened and what is next the 
second one definitely more important trump won so what now hillary clinton and president obama today both 
focused on that in their speeches just within the last hour hour and a half explaining to their supporters how 
the country moves forward from here [Music] this is painful and it will be for a long time we have seen that 
our nation is more 
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we have seen that our nation is more deeply divided than we thought but i still believe in america and i 
always will and if you do then we must accept this result and then look to the future donald trump is going to 
be our president everybody is sad when their side loses an election but the day after we have to remember 
that we're actually all on one team this is an intramural scrimmage we're not democrats first we're not 
republicans first we are americans first we're patriots first we all want want what's best for this country that's 
what i heard in mr trump's remarks last night that's what i heard when i spoke to him directly and i was 
heartened by that so we've heard from president obama we have heard from hillary clinton and in about 58 
minutes from now we will hear from somebody a lot of folks weren't sure would keep his title of senate 
majority leader but did mitch mcconnell we're going to start off though doing some reporting today we've got 
our team of reporters chris jansing at the white house katie turk covering the trump campaign and andrea 
mitchell who was just over in midtown actually at hillary clinton's concession speech chris i want to start with 
you you are standing in front of what is president barack obama's white house in two and a half months it will 
be donald trump's white house what does that look like uh well right now it looks very somber i mean the 
transition that they've been planning for for a year they expected there to be a rose garden speech today 


about hillary clinton the president-elect they expected there to be a meeting in the oval office between hillary 
clinton and barack obama tomorrow now i think everyone is trying to wrap their heads around what has 
happened here in their exhaustion because many of these folks you know have really been working overtime 
they've been 
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overtime they've been on a final push here in the white house to get some things done and and frankly also 
working on a reduced staff so i think you know there's a combination of the emotion and the tiredness but 
what we saw to my mind and i've seen him many times in the rose garden was vintage barack obama i mean 
he was very pragmatic about this you know we're all rooting for his success knowing as he said that that it 
wasn't true but kind of being a cheerleader for america you know standing up for a peaceful transition saying 
that he's going to do everything he can to make that happen and you know no one understands the 
consequences of this election for the democrats more than he does his legacy at stake it's why he was out 
there so much over the last month it's why we saw michelle obama out there and joe biden out there and so 
many of the i guess you could say superstars of the administration but in the end he has accepted what it is 
and like many things we have seen him do before when he's been in defeat if it's legislative or whether it's a 
congressional election he is focused on okay what do we do next and that's what he is already addressing 
with his staff hallie chris thanks uh katie tur you know one of the things that i've been hearing from from 
sources in and out of the trump campaign is hey chill out everybody needs to take a deep breath pump the 
brakes a little bit we don't have like a new transition team we're ready to announce at least at this moment 
um what are you hearing and when did they know that this was gonna happen i had a long conversation just 
now with the senior source and they went into last night as the rnc did and as most of the polls did believing 
that they were going to lose you saw kellyanne conway at 5 45 yesterday afternoon on with chuck todd 
saying that she lamented that the republican party didn't give them the support that they wanted so they did 
not believe that they were going to win they started to get hope as the polls came in and as they were seeing 
a strong showing they felt really good when fox news called florida in their favor and then 
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called florida in their favor and then they knew it they knew it around to 1 36 a.m because that is when the 
associated press called pennsylvania for donald trump and you were in the room for both of those moments 
and it was like you could hear it even through the feed yeah people the people in the room i mean the doors 
have been open since three o'clock in the afternoon and some of the people that were there that early 
remained there um they didn't start to filter in until until much later in the evening they were there was an 
excitement in the room but it was more of a social gathering remember this is not the crowds that we see on 
the road with donald trump manhattan if we were anywhere else we would have started hearing lock her up 
chants i think a lot sooner we weren't hearing that in this room we did at a couple points down the line we the 
room grew more excited as the map turned in their favor but again when florida was called i mean the room 
just let up in an entire war and at the end of it when they weren't calling it when fox news was not calling the 
race they turned on the press and they didn't turn on like you know nbc and cnn and msnbc they turned on 
fox news and they and they looked at carl cameron who was standing right next to me and they said why 
aren't you calling it what are you trying to hide so even though they were winning there was a sense that the 
media was out to get them even fox news and then andrew you were in the other room right you were in sort 
of the other the the complete opposite right the emotional opposite from what we saw from the trump 
campaign they went from a high and they had the balloon drop the balloon the confetti cannons were there 
there were none little pieces of confetti shaped like the shards of glass the shattered glass ceiling it was a 
production i have never seen anything quite like this and of course the glass ceiling of the jet the job is on the 
right right so that was all set and is that why she didn't want to give her concession speech there she didn't 
want to do it underneath a glass no i think i think she was not right she 
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no i think i think she was not right she was not ready she had a session speech oh yeah she had but this one 
was different i think this was rewritten because the grace and the sense of history and constitutional authority 
that was in her remarks today she said donald trump is our president we owe him an open mind and a 
chance to lead then she gently said and we will continue our work on behalf of minorities and those who Igbt 
rights and all the rest so she laid out the markers of the values that she said this group her followers should 
continue to work for that the fight was not done but it was as graceful and gracious as anything i'd ever heard 
and having seen her do this in on june 6 2008 to barack obama which was a rivalry but nothing like the toxic 
contest that this was right with him saying she's a criminal she belongs in jail she'll be indicted i mean all of 
the rhetoric from the platform and of his supporters that he encouraged and the fact that she could get past 
that uh is pretty remarkable and barack obama the toxic nature of that relationship and yet the tone that we 
saw from president obama similar to the tone that we saw from hillary clinton today let's play a little bit of that 
and then we'll talk about it with casey hunt on the other side that's the way politics works sometimes we we 
try really hard to persuade people that we're right and then people vote and then if we lose we learn from our 
mistakes we do some reflection we lick our wounds we brush ourselves off we get back in the arena we go at 
it so i opened the floor uh to andrea chris is somebody going to get on the democratic side i imagine there 
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on the democratic side i imagine there are probably recriminations at this point are there is somebody get 
thrown under the bus here there's already the blame game last night the point of the fingers they are pointing 
fingers at whoever they're talking about why was our polling wrong you know all of that you can imagine that 
but the the loyalty the dedication i saw people uh senior staff they were cheering when jake sullivan and you 
know robbie mook and john podesta walked in and then the the personal staff the close staff that we've been 
flying for all of these months with hillary clinton their eyes were rimmed red the secret service detail had red 
eyes i don't know if it's that they've been on the plane so much that they've been sleeping but i've got to tell 
you everyone was sobbing in that room and had been crying all night and there's a sense she just turned 69 
and there's a sense that this was her last shot and that the party will turn to a different generation i think she 
knows that as well it's not often that you get a second chance she had hers and the negativity was just too 
profound and also one more thing the media we on the east coast and you know the the so-called 
conventional wisdom and all of that and certainly pollsters and certainly the democratic party ignored the 
anger of white working-class people in the middle of our country and in in our neighborhoods and the people 
that we saw in pennsylvania and in west virginia and elsewhere just did not tune in to the real thirst for 
change but let me tell you this and katie you spoke about this a little bit on our sort of uh chat that we always 
do in the mornings this idea of his supporters being firmly in his corner this entire campaign for me one of the 
more striking moments was after the access hollywood video came out the audio came out and then i think it 
was the next day i was at a rally and women were in shirts saying i saw one woman that said donald trump 
can grab me grab me by my with an arrow there were signs about that i mean they were not going away from 
him and 
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they were not going away from him and you saw that from the very beginning you need to go back to last 
john mccain you need to go back and this is the moment that that we should have seen coming and it should 
have been an indicator for us for the entire campaign when donald trump came out and called john mccain 
not a war hero a man who um was tortured in a prison camp a man who's been revered in the military when 
he said he was not a war hero and he didn't face any consequences for it in the polls we should have known 
that there was a republican primary voters from republican primary voters who are always very sensitive to 
military matters and the respect that people should give our veterans when republican primary voters did not 
fault him for that and instead exalted him for it his numbers rose in the polls when that happened that should 
have been a very good indication that it didn't necessarily it didn't matter what happened in the rest of this 
campaign because they believed in him as a person as somebody who will shatter pardon the pun or pardon 
the reference their glasses and lack of repudiation from the republican party too and chris i want to talk to 
you a little bit about the transition because one of the things we heard president obama say the speech you 


watched is by the way staffers about 100 of them were lined up behind the press crying as you reported last 
hour on andrew's show he talks about the handoff right between former president george w bush to 
president obama a handoff that was really widely praised as being one of the more successful ones and that 
seems to be informing the president's transition moving forward to president-elect trump yeah and he started 
right away this morning i'm told that he had a series of meetings with small groups of staff saying to them 
many of the same things that you heard him say you know we have to move forward and the reality of it is 
and andrea knows this well she's been around transitions before if you're hillary clinton staff you're kind of left 
alone with those questions you know what happened what could we have done differently and the sadness 
that they feel 
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the sadness that they feel but if you're here at the white house or you're a donald trump staff you have about 
30 seconds to breathe and then you have to go back to work right because this transition is already 
underway there actually is something halle called the center for presidential transition they coordinate both 
sides of this one of the things that they recommend is that within uh by thanksgiving and we're talking what 
two weeks from now that the trump campaign already have their top 50 appointments their cabinet 
appointments ready to go that they have to start that process so they're going to be incredibly busy as the 
president imparted to his staff today there is still work that they have to do very real work that he wants them 
to do and and so there's not a lot of time necessarily for them to either celebrate or deal with what is truly 
sadness here among the staff here at the white house no vacation for the transition team chris no vacation 
probably for any of us thank you very much there at the white house katie terra andrew mitchell here at 30 
rock appreciate it we're talking about the white house but we should also talk about congress too because 
this was a big night for republicans big wins control of the senate control of the house up next we're taking a 
look at the results from some of those really key down ballot races and what it means for house speaker paul 
ryan talking to the press earlier this morning hang out all right gang quick refresh of where we are right now 
when it comes to what is happening in washington republicans getting essentially a three for control in the 
house control in the senate and control in the white house as well when you look at the senate check it out 
democrats picking up one senate seat but republicans do hold the majority and they overwhelmingly still 
have control of the house house speaker paul ryan credited the new president-elect for that what donald 
trump just pulled off is an enormous political feat it's an enormous feat in that he heard those voices that 
were out there that other people weren't hearing and he just earned a mandate and we now 
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and he just earned a mandate and we now just have that unified republican government nbc's kelly o'donnell 
is joining me now from janesville wisconsin where paul ryan was just a little bit ago kelly you heard him 
talking about a mandate does he have one that is a powerful word in politics and it means what that 
candidate now elected official wants they get and it is defined by the force of the vote and with the kind of 
upset victory the margin of victory even though there is a popular vote difference donald trump has done 
something that was so unexpected that the force of that gives him a mandate partnered with republicans in 
congress on the house and the senate side it's easier to carry out such a mandate divided government 
makes that much tougher so paul ryan who we know had been critical of donald trump in sort of moments of 
time during the campaign season when something cried out for an elected official to sort of chastise or 
criticize or try to shape donald trump's rhetoric now fully embracing him saying that it is in part because of 
donald trump's understanding of the electorate and the work that he did that the majorities in congress for 
republicans are strengthened so paul ryan is ready to get to work with donald trump the president-elect and 
he plans to meet with him soon they're working on getting their schedules together and to try to plot out what 
will be those first legislative steps that they could take together hallie as we talk about control of the senate 
kel quickly here where do we stand on new hampshire what's going on there it has not been officially called 
but governor maggie hassan who's the democrat current governor has declared herself the winner and 
pledges that she as a democrat could work with president-elect donald trump kelly ayotte the incumbent 


republican senator is saying she will wait for the official tally from the new hampshire secretary of state we 
don't have that yet we always knew this was one of the tightest and lived up to that reputation too close to 
call kelly o'donnell can't wait to see it back in washington road warrior maybe finally getting off 
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road warrior maybe finally getting off the road thanks kel russian president vladimir putin coming up in just a 
bit congratulating donald trump via telegram by the way on his historic win last night up next we're going to 
whip around the world to get some reaction to the election what folks internationally think about president- 
elect trump let's head back to the white house and listen in to press secretary josh earnest now reacting to 
the news of president-elect donald trump in a way that benefits the american middle class not just those at 
the top that's a difficult challenge that any president would have to face and certainly president-elect trump 
will have to determine the best path for confronting that either president would inherit a country that has 
some deep and passionate political differences and what will president-elect trump do to unite the country it 
won't be easy we know that's for sure we do know that he can count on the support of uh president obama 
and secretary clinton both who in the last couple of hours have pledged their support to him as he works to 
do that either president either secretary clinton or mr trump would have faced a deeply divided congress that 
appears totally dysfunctional or at least it has appeared totally dysfunctional in the last two years and it's 
difficult to know it's difficult to see how that's going to change and they'll have to navigate president-elect 
trump and his team will have to figure out how to navigate that situation and um it won't be easy either so i 
guess the point is it's too early to tell exactly what the what the impact will be there will be an impact but um 
but we knew there would be regardless of the outcome of the race and there certainly were some priorities 
where secretary clinton 
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priorities where secretary clinton didn't agree with president obama and you know in a different scenario she 
would be you know you'd be asking me the same question about some of those policy priorities too and you 
know what's true is that the president-elect has some difficult questions to answer and some big challenges 
to tackle and it's why it's so important for there to be a smooth and effective efficient transition from president 
obama's presidency to the trump presidency because as americans we're rooting for the success of our 
president in leading and uniting the country are there any more details that you can share about the phone 
call between the president and president-elect you say how long they spoke did they get into any issues or a 
substance or was it purely just congratulations on your victory my understanding is it was not a lengthy call it 
did take place very very late last night and based on the fact that there was a discussion about a meeting in 
person on thursday you know the specifics of any sort of policy discussions uh will be left till then less than a 
minute a couple minutes uh i don't know with a lot of precision exactly what the timing was if there's more 
details about that that we can provide we'll do so okay jeff josh um on the policy differences is there anything 
that the white house or your administration will do in the closing months to shore up priorities on policy areas 
like the affordable care act climate change the iran deal all of which now president-elect trump called into 
question during his campaign well let me start by saying that president obama will remain in office and will be 
the president of the united states until january 20th and we will pursue policies accordingly including the 
kinds of priorities that 
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including the kinds of priorities that you have just enumerated what's also true is that the president-elect in 
the context of a smooth and effective transition will have an opportunity to get briefed by members of 
president obama's team and and actually have a conversation with president obama himself about some of 
these priorities and i'm not going to speak for him or predict exactly what sort of policy decisions he's going 
to make and he's pretty explicit on the campaign trail but part of a a smooth transition is ensuring that they 
have the latest available information about the status of these policies uh and uh that's something that our 
administration is committed to providing besides providing that information is there anything that your 


administration will do to sort of put up a firewall to maintain some of these programs in place uh against what 
will probably be efforts to repeal in obamacare's case or to slow walking climate change or to grip up the 
iranian yeah but you know jeff you know our position on those issues is uh as well known as something that 
we've reviewed in here at some length i'll uh i'll spare you most of that but i think what i the way that i'd 
respond to that is i there's no specific thing that i have in mind that we're going to do differently now our plan 
all along was to ensure the successful implementation of those and other priorities and we're going to be 
committed to doing everything we can to ensure the success of those policies between now and january 20th 
so the easiest example is the affordable care act this administration is going to continue to make a strong 
case 
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make a strong case that people should go to healthcare.gov consider the options that are available to them 
and sign up for healthcare and the vast majority of people who do will be able to purchase health insurance 
for 75 a month or less that is a that is a policy priority that benefits the american people enormously since the 
affordable care act went into effect 20 million americans got access to health care uh and you know we want 
to make sure that as many americans as possible understand the opportunity that's available to them the 
president-elect when he enters office will have uh his own opportunity to set the course of healthcare policy 
in this country in a way that he sees fit it's going to require some cooperation with congress and that won't be 
easy but there's a lot at stake and you know republicans in the congress have voted 50 times to repeal the 
affordable care act and each time they did that they were voting to take health care away from 22 million 
americans they were voting to strip critically important consumer protections from people that prevent them 
from being discriminated against because they have a preexisting condition or paying more for their health 
insurance just because they're a woman those are the kinds of protections that don't just benefit the 20 
million americans who got health care since the affordable care act went into effect but the 100 or 150 million 
americans that get access to health healthcare through their employer so um these are the kinds of 
decisions that the incoming administration and the incoming congress will be uh will be challenged to to 
make how do you reassure foreign allies particularly on issues like the climate change deal the paris 
agreement or the iran deal that these things will continue when the person who's succeeding president 
obama said they wouldn't 


03:30:01 (https:/Awww.youtube.com/watch ?v=letQIFTyuk0&t=12601s 





obama said they wouldn't okay that is white house press secretary josh earnest you heard him weighing in 
just a bit there on the news of president-elect donald trump essentially day one of the transition the transition 
beginning right now ernest saying that essentially it won't be easy for trump to unite the country you heard 
him talking about the affordable care act and saying that there are some difficult questions that donald trump 
will have to answer it's not just folks in washington and around the country who are keeping an eye on the 
developments unfolding today tomorrow the next day it's people all around the world who are putting their 
eyes on the united states who are looking at the white house who are looking to see what the implications 
are going to be of a donald trump presidency check out these headlines from all around the world global 
papers calling the upset shocking this while world leaders are congratulating the u.s and the president-elect 
joining me now is nbc's keir simmons who is in london kyra you've been talking to folks there what's your 
sense what's the mood and their reaction yeah you know hallie it's uh evening here so folks much of the 
world have had the full day to digest this and people still are trying to come to terms with it he's going to 
show the front page here of the local london paper trump triumph shocks the world that is nothing though 
compared with some other newspapers around the world in australia wif i'm not going to translate that on air 
in canada omg oh my god in spain god forgive america now holly we are outside a barber's shop here inside 
it is busy life goes on i guess so we can step inside and talk to some folks to find out how people are feeling 
about that decision that america has made one word president donald trump your thoughts my friend uh 
probably quite a chaotic 40 years from now chaotic yeah it doesn't really sit right with me like i don't think it's 
a positive thing right you don't think it's a positive thing not happy about it i mean people are just trying to 
make sense of this harley i guess one of the effects of events like this is that in a 
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of events like this is that in a barber's shop like this you end up talking about geopolitics about what does this 
mean for syria what does this mean in yemen what does this mean for iran china there are so many 
questions the underlying point we just don't know what a president donald trump is going to mean for the 
world kier simmons there in london as we take a look at donald trump and his family taking the stage from 
last night i want to go down to nbc's lucy kavanagh in moscow lucy the russia story is one that is going to be 
driving a lot of the foreign policy discussion for months to come what can you tell us about what's happening 
where you are well hallie just to give you a sense of the mood here when the u.s election result was 
announced in the douma that's the russian parliament today the room exploded into claps and chairs it's not 
just putin congratulate congratulating trump the people that we've spoken to on the street a lot of them are 
indifferent especially the younger generation that doesn't really watch state controlled television but what we 
heard over and over again from many russians is that they thought now finally u.s russian relations will 
improve they see donald trump as a representative of peace as a peace candidate now president-elect and 
that is because the point of view here is that the united states is somehow seen as a danger to russia 
especially clinton in their mind's eye this is a message that's reinforced on state television channels over and 
over again they think america is trying to ferment regime change under the guise of democracy donald trump 
meanwhile has not publicly expressed any concern about russia he seems to be perfectly content based on 
public statements so far to let russia do what it wants in areas that it's concerned with like syria and ukraine 
and that here that scene is a good thing hallie lucie kavanagh thank you very much appreciate it joining us 
live now from moscow donald trump defying pollster's predictions with his big win last night and now he's 
defying wall street's predictions of a big sell-off today right after his election you're taking a look at a live 
picture right here the new york stock exchange big board the dow 
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york stock exchange big board the dow up 170. up next for us we're going to talk about what trump's election 
means for the stock market's future stick around let's talk business news national and international markets 
up today after some global markets plunged more than 800 points last night nbc's joe lincan is on the floor of 
the new york stock exchange with some new reporting from the floor so jolin talk to us a little bit when hillary 
clinton delivered that concession speech that we all watched live here there was an interesting reaction from 
traders that's right hallie well first of all i want to tell you where the markets are right now we are up a 
whopping 185 points we've been holding steady even though there was overnight volatility lots of trading 
volume and the dow futures were actually down as much as 800 points but today when hillary clinton and tim 
kaine took that stage in new york city to concede the election there was audible booing across the floor 
among traders here a lot of traders supporting donald trump they're curious to see what his new economic 
policies will bring they see potentially some smaller government more efficient government they also hope 
that some of these trade deals could be rolled back that could lead to a better trading economy for investors 
and businesses here in the united states smaller government also on the minds of a lot of these traders so 
it's an interesting vibe right now but we do see a short-term boost to the dow jones right now up about 180 
points we do expect that to hold through the closing bell hallie joel and kent thank you very much for the new 
york stock exchange i'm joined now by msnbc's ali velshi ali you have heard a chance of drain the swamp 
yeah i was there on i was there on tuesday during the day and i know these guys i've been i used to work at 
the new york stock exchange to do my show from there back in the early 2000s they're they're great guys but 
it's kneejerk reaction republicans are better than democrats for business as far as they're concerned history 
doesn't bear that out by the way historically uh democratic presidencies have done well particularly when 
there's a republican 
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particularly when there's a republican house but the bottom line is for the reasons joe ling says less 
regulation freer trade that sort of thing happens and they like that but yeah a bunch of guys every time i'd be 
on tv they'd be saying drain the swamp now about 12 hours ago you and i were on tv together yeah we were 


over up upstairs talking on the network about the dow being down i actually showed it to you because we 
were tired and i wanted you to see on my phone that it was indicating that the open would be if i said if the 
market opened at that point fact check i just want to make sure we're fact checking and and uh we indicated 
that at that point the dow would open 700 points lower at one point the indication was 800 points lower this 
morning at 9 30 a.m the dow signaled that it would be 200 points lower the bell rang and the market was up 
why this is a a puzzling thing it's it's their technicalities that aren't worth getting into but in 20 years of 
covering this i've never seen that happen i've never ever seen the indications but then again this is a 24 
hours of things we weren't expecting to have correct is it the uncertainty factor sort of being resolved with the 
fact that at least there is some there's no murkiness and who is going to let me 12 hours ago when you and i 
talked the japanese market was selling out because people didn't know donald trump was going to win and 
the first thing you do when you're investor and you don't know what's going on you sell the product really fast 
by this morning americans had started to understand that some companies will do well under a trump 
administration some will do poorly and they were buying some and selling some so it was a smarter market 
traders went in much earlier than normal one of them stopped by this morning five o'clock on air to talk to me 
about it uh because they knew there was money to be made in here it can't be all bad for the market that 
either hillary clinton or donald trump uh were elected so what you saw some cherry picking some bargain 
hunting and that's what's going on in the market very quickly the economist posted up a blog post overnight 
um talking about donald trump's impact on the fed predicting maybe a recession are we headed for one so 
the issue is the fed is independent of the government donald trump has been very critical of janet yellen and 
this fed's actions particularly in keeping interest rates low uh so will he impose some pressure on the 
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so will he impose some pressure on the fed will he try and get them to raise interest rates before they're 
ready to do so the economist warning that if you raise interest rates prematurely in this economy uh you may 
trigger a recession that's the concern i will tell you though that mortgage rates are priced in the bond market 
the bond market reacts the price of the dollar the dollar has weakened against major currencies the interest 
rates have risen today and that means your mortgage is more expensive today if you are on a variable rate 
mortgage or you are going to get a new mortgage today it's more expensive today than it was yesterday ali 
belshe dropping some knowledge thank you my friend appreciate you being here we've got lots more to talk 
about as we check out the voters reactions in key battleground states of florida pennsylvania they're pushing 
donald trump to victory up next we're going to hear from folks who voted for both candidates in those swing 
states and how they're feeling the day [Music] after there's a headline in politico today expressing what a lot 
of folks may be thinking how did everyone get it so wrong polls predictive modeling not predicting donald 
trump's strength joining me now to talk about it is nbc news senior political editor mark murray mark i i don't 
i'm not trying to put you in front of the firing squad here man but i want to talk about byron tau from the wall 
street journal has this interesting tweet he just put out he says the problem is that the data was monstrously 
bad he says reporters can't and shouldn't rely on anecdotes to judge the state of the race and this gets to 
something right we were talking to folks out in the field out in rural america about what they felt but the data 
was saying they're not going to turn out well hallie the data is actually very important because you need to be 
able to have the data to go along and quantitative right the anecdotes well we ended up seeing on the 
national polls that had going into election day had hillary clinton up about three to four points probably once 
all the full vote comes in in california she'll have about a one percent national lead which so means that the 
national polls weren't all that wrong and as we saw in places like florida in places like north carolina the 
polling was incredibly tight and donald trump won by a pretty narrow 
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and donald trump won by a pretty narrow margin in both states what was really off was the polling in 
pennsylvania yeah was the polling in wisconsin was the polling it would scan stuff we got from minnesota all 
that ended up being so much more competitive than anyone ever thought when we were doing all of our 
maps to donald trump 270 i said well it's going to be really hard for him because pennsylvania hillary clinton 
has been ahead because of wisconsin but the big surprise was that that blue firewall didn't hold and the data 


really didn't show that so here's the thing when we go out in the on these campaign rallies and we've been 
doing that for the last what year and a half or the last especially last couple of months when trump started 
talking about a rigged system something that you hear from a lot of people is we don't buy the polls we do 
not believe the polls i want to tell you what rush limbaugh said earlier today every pollster except two well 
three got this totally wrong because of their own close-mindedness because of their own bigotry well if come 
talk from russia about close mindedness bigotry but if he's directing it that at mainstream media polls it was 
also the republican polling and the democratic polling that all showed the same thing hallie what we saw last 
night was a black swan huge surprise even a lot of the modeling that republicans had the republicans old 
polling numbers didn't get them to what donald trump was able to achieve last night that black swan fed into 
the narrative that people had already thought that some folks had already thought how do you get people to 
believe in polling again well and that's a really hard thing and i think that everyone who really believes in 
numbers and polling look i've been covering presidential elections going back to 2000. the numbers to me 
have always been very stable always made sense but we're in a situation now where so many people are on 
their cell phone more than not they're on online how are we are we doing a better job reaching that i do think 
there has to be kind of a come to jesus moment for a lot of people in the polling and the in the numbers 
community on what we do to get the numbers right that begins today or tomorrow thanks buddy appreciate 
you being with us here we have a lot more coming up on this day one of the transition into president-elect 
donald trump's term next 
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president-elect donald trump's term next hour actually in about 10 minutes or so we are expecting to hear 
from senate majority leader mitch mcconnell stick around that does it for our jam-packed 60 minutes here on 
msnbc i'm going to kick it over to my colleague thomas roberts for much more this hour hallie thanks so 
much and let's get right to work because washington in the world is adjusting to a political earthquake of 
tectonic proportions donald j trump pulling off the biggest upset in u.s political history to become the 
president-elect hillary clinton failing again to break that highest-class ceiling delivering her formal concession 
speech just a short time ago this loss hurts but please never stop believing that fighting for what's right is 
worth it so president obama who put his legacy and credibility on the line in this election addressed a nation 
in need of coming together [Music] regardless of whether your candidate won or lost the sun would come up 
in the morning the peaceful transition of power is one of the hallmarks of our democracy and over the next 
few months we are going to show that to the world meanwhile house speaker paul ryan with republicans now 
in charge of the white house the senate and congress spoke about what he sees as a clear gop mandate i 
think what donald trump just pulled off is an enormous political feat it's an enormous feat in that he heard 
those voices that were out there that other people weren't hearing and he just earned a mandate and we now 
just have that unified republican government also in a minute now we expect senate majority leader mitch 
mcconnell will speak from capitol hill we will take you there when that happens our reporters they are 
covering every second of the historic developments from washington to here in new york and joining me now 
chris chansing who is at the white house kelly o'donnell is in janesville wisconsin our casey hunt joins us by 
telephone and then here on set with me katie tur and mark murray katie let's start off 
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and mark murray katie let's start off with you though about donald trump what is taking place for his day and 
the days ahead as he adjusts to being president-elect well donald trump is in trump tower right now and 
unlike yesterday as he was just awaiting to find out the results what he's doing right now is he's starting the 
planning for transition in earnest i'm told by a couple of sources that donald trump didn't really want to get 
into the planning himself because he was superstitious he didn't want to believe that he was going to win 
until he saw an actual win that left thomas a number of the staff to start the work behind the scenes for him 
they're talking about cabinet positions already rudy giuliani is a.g newt gingrich as secretary of state anda 
number of other names that are being thrown out there right now that list is starting to come into shape you 
reported on that earlier there was push back and there was pushback confirmed they didn't want to confirm it 
but i've spoken to more sources today who reiterate that those names are still very much at the top of the list 


and they've added some new names which we will be able to report soon enough and basically donald trump 
that was getting involved for the first time and he is going to potentially change his mind on things so none of 
these names are set in stone at this moment by any means but that being said donald trump values loyalty 
above all else and who you see with him on a day-to-day basis newt gingrich rudy giuliani especially who he 
gave a large shout out to and on a lot of props last night on stage chris christie maybe because he kind of 
faded into the background reince priebus these are people that you've seen with donald trump quite 
consistently have stood by his side through thick and thin and there's been some real thin spots during this 
campaign it would be a surprise that they didn't come out with some sort of important role and add jeff 
sessions that list senator jeff sessions one of the first if not the first senator to endorse donald trump well 
these are folks that he would consider to be trusted allies that got him to this point and any president-elect 
wants their options 
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any president-elect wants their options open so we can understand uh trump keeping fluid on not committing 
right now to any of us but we had secretary clinton give a direct message earlier today it was the formal 
concession speech she finally delivered here in new york specifically directing part of her message to young 
girls take a look and to all the little girls who are watching this never doubt that you are valuable and powerful 
and deserving of every chance and opportunity in the world to pursue and achieve your own dreams so 
casey this is being called a very classy concession speech by secretary of state clinton what can you tell us 
though about how this speech that we got today differs from any type of concession speech that may have 
come from the javits center last night well thomas i think the main difference here is simply the passage of 
time this is something that came as a as we've talked about extensively incredible shock to the clinton 
campaign last night they went into last night assuming that she was going to have a celebration of becoming 
the first woman president of the united states of america uh and the emotions were very very high i'm told uh 
in the hotel room where hillary clinton watched these returns with her family last night and there was just not 
a sense that they were prepared to have her come out and make this kind of a speech yesterday obviously 
she had time uh to rest gather thoughts with her family and come out and and say what she wanted to say i 
mean we also talked about how they'd written two versions of this speech all the way along but more effort 
had been put into her victory speech and so i think they really had to turn on a dime at a very emotional time 
and we know that this is certainly a disappointment for folks that worked very hard for secretary clinton to 
potentially become the legacy keeper for president 
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become the legacy keeper for president obama now president obama spoke earlier today and tried to convey 
the message of making this nation come together even though donald trump might not be his choice of 
successor i think of this job as being a relay runner you take the baton you run your best race and hopefully 
by the time you hand it off you're a little further ahead you've made a little progress and i can say that we've 
done that and i want to make sure that handoff is well executed because ultimately we're all on the same 
team so let's go to our chris jansen chris the language has certainly changed from president obama toward a 
president-elect trump what do you know about the process that's taking place inside this white house that 
was hoping for secretary clinton to take over well yeah you make a good point because there's an emotional 
component to this right they've been working on this here at the white house since the beginning of the year 
in fact there are people in every single agency who are appointed to this transition so that they have a 
counterpart in the president-elect's team they were expecting it to be people who were familiar they were 
expecting it to be hillary clinton's folks people they had maybe already worked with now they're going to be in 
a very different situation so the first part of what the president has to do is oversee that transition uh and and 
part of that will be this meeting tomorrow with donald trump uh which as you said uh the things that these two 
men have said about each other have in many ways gone beyond what we are used to in a campaign you 
know he said that he's temperamentally unfit and he's unqualified to be president of the united states he said 
just a couple of days ago and it was monday night the president said that he didn't trust donald trump with 
the nuclear code so he has to sit down with him and not just assure a transition but he also uh has to sort of 


motivate his staff and and to make his own plans for how he can use the time he has left in office to protect 
the things that donald trump has sworn he was going to do away with aca chris let me ask you to stand by 
because 
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chris let me ask you to stand by because we have senate majority leader mitch mcconnell who's fielding 
questions right now and was just speaking about the supreme court and also about the challenges ahead 
let's listen and um president reagan and democratic speaker tip o'neill had an agreement that it would be 
revenue neutral to the government and to the maximum extent possible try to make america more 
competitive by lowering the rates for as many as possible president obama and i and i know he had this 
conversation i'm sure with speaker boehner and speaker ryan as well talked about it the president the 
current president was not interested in making it revenue neutral the government in other words he wanted 
to get more money for the government if we want to make america truly competitive the goal ought to be 
when revenue is produced by the elimination of preferences use that to buy down the rates we have a 
particular acute problem with the corporate tax rate as everyone so we're going to continue to watch what 
mitch mcconnell is saying in reaction to a president-elect trump he did make a reference to the supreme 
court i want to go back to our chris chancey and chris the big uh the big idea with the supreme court is we 
know that since the passing of antonin scalia there has been an open seat but under a president-elect trump 
there is the possibility for him to fill two to four different un supreme court roles yeah and so one of the jobs 
of this president is to also talk to his followers right one of the things josh earnest talked about in the briefing 
that's just going on is talking in particular to the people who voted for the president in 2008 and 2012 but then 
voted for donald trump to the progressives and the liberals who worked so hard on his campaign or who 
were brought over from bernie sanders campaign you know how to keep them focused on you know sort of 
keeping the eye on the prize both uh protecting what's in place and and you know bringing together uh the 
people who are of like mind to do things like focus on um the supreme court and you know it's a very 
emotional time here he pointed out several times josh 
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here he pointed out several times josh earnest you know less than 12 hours old uh these shocking uh results 
the president met with small groups of staff members today especially telling the young people you know 
don't give up hope recognizing um how stunning these results are for everybody and they've got to make that 
quick turn and move forward and so you know he's got a message internally and externally that he's trying to 
deliver here thomas we certainly don't want to project but watching josh earnest field some questions it 
seemed as if he had a pained expression on his face trying to say president-elect trump uh and let that just 
kind of sink in for what it really means going forward kelly o'donnell who knows all things capitol hill kelly 
we're listening to mitch mcconnell address what these changes mean you were with speaker ryan earlier 
today and we've got this trump trifecta of the white house the senate and the house how does trump now 
repair relationships that may have been fractured over the course of this campaign well i think the biggest 
challenge for the president-elect is to be able to put things behind him in the course of the campaign we did 
not see a lot of example of his being able to have some sort of grievance and to let it go now is the time to do 
that and it's got to come from all sides we also noted today that two of the most fierce critics of donald trump 
also took a moment to try to be statesmanlike via twitter which is our modern way of doing that governor mitt 
romney saying that he is the duly elected president and the country should stand behind him congratulating 
him ohio governor john kasich who you remember thomas would not even attend the convention for donald 
trump in his home state of ohio he also acknowledged uh trump's victory and the need to move forward so it 
is a page-turning day there is this human kind of element to all of this politics especially when it's a jolt like 
this an upset an unexpected result people have to sort of take the body blow whether it's good news or bad 
news and absorb this new reality one of the challenges for trump 
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challenges for trump is he does not have an extensive political operation he does not have long relationships 
and so when you are trying to build bridges to have uh staffers that you're going to hire and people you can 
place in agencies uh that's more of a challenge when you don't have a political uh track record so these 
leaders in congress may be able to provide some of that talent to a trump white house all right so kelly stand 
by i want to go to our colleague mark murray and mark we know that donald trump he broke every paradigm 
in getting to this point whether it was taking on women with controversial comments immigrants minority 
community communities the active military or retired military community how did we get here and not see the 
tea leaves through polls well thomas you know it's worth noting that the polls when during the republican 
primary season always had donald trump ahead and that was one of the big you know a lot of people didn't 
want to believe the polls but then when we got to the general election there was this like durable hillary 
clinton lead of about four sometimes larger than five points uh of her having a lead over donald trump and 
then we ended up getting to the situation where you ended up having the james comey big bombshell news 
and even some polls right after that showed hillary clinton with the with an advantage in pennsylvania with an 
advantage in wisconsin and there was the thought that boy even if she still lost florida even if she did lose 
north carolina those states would still protect her and the thing was that the data wasn't right there and there 
is you know a sense that but not only was it the public polls thomas it was the private polls even republicans 
weren't expecting victory last night democrats certainly weren't either and so it was just to me it was the most 
shocking presidential outcome we've had in this country since 1948 we will be studying this one for a long 
time and we will continue to talk about this and cover this kitty i'll let you get to work katie tur our mark 
murray thank you sir chris dancing kelly o'donnell much appreciated coming up next america's divide we 
have rural parts of the country which got donald trump across the finish line last night we're going to take you 
inside pennsylvania one of the battlegrounds that turned red 
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one of the battlegrounds that turned red last night that is straight ahead for us but first we have breaking 
news out of seattle this is where high school students are protesting the election of donald trump so 200 kids 
have taken to the streets you can see them walking in lines down the side of a small town there again this is 
in seattle these students are involved in a peaceful protest about the president-elect trump the results of 
2016 back in a moment donald trump's extraordinary win fueled by voters in rural america michigan 
pennsylvania wisconsin all falling into the republican column for the first time in decades and here's why 
trump scored big wins in small towns in pennsylvania he won rural areas 71 to 26 percent in wisconsin 63-34 
percent turning both normally blue states red i want to bring in now former pennsylvania governor and msnbc 
contributor ed rendell also charlie sykes radio host with wtmj radio milwaukee and an msnbc contributor as 
well gentlemen good to have you here and governor let me start with you pennsylvania voted for a 
republican presidential candidate last in 88 so the last six cycles it's always gone blue you were on the 
ground in pennsylvania last night explain what happened in the lessons for democrats well i think it's almost 
an aberration i think donald trump did something that's going to be hard for anybody else to replicate he 
brought out voters in the rural areas who hadn't voted before hadn't voted very often weren't reliable voters 
and he brought them out in huge numbers the turnout in philadelphia was great we beat the 2012 turnout 
figures for president obama in the suburbs we beat the 2012 turnout figures for president obama and yet we 
lost because donald trump turned out those red area rural voters to a greater degree than we did and so 
charlie also looking at your state in wisconsin trump able to pull off a win there this is another state where we 
haven't seen a republican candidate win since 84. you did not see this coming so 
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84. you did not see this coming so explain the hindsight of your state today well the main thing that 
happened is that donald trump actually got fewer votes than mitt romney got four years ago but 
democrats did not turn out very different than the story in in pennsylvania in fact hillary clinton got 
40 000 fewer votes out of milwaukee county than barack obama got but there's no question about it 
that donald trump did very very well in rural areas blue collar areas and part of it is and and this is 
one phrase i have to give him credit for he talks about the forgotten america and you know the 


democratic party has become kind of like a barbell you know focused on you know people at the 
lower end of the economic spectrum and you know your academic elites here and in the middle you 
have this large group of people who feel that they are looked down upon they are disdained their 
concerns are not being addressed and frankly conservative didn't do a very good job of talking to 
them as well donald trump talked into tapped into that at the same time that the democrats 
apparently figuring they could just coast put up a candidate who was just fundamentally flawed and 
was not able to inspire the kind of turnout that democrats have had in wisconsin in the past all right 
so here we have someone who has promised to be the champion of uh jane and joe america the 
blue-collar voter that maybe democrats lost in all this governor so looking forward and hillary clinton 
said basically give donald trump a chance how do people that feel disappointed go ahead and 
believe that message give donald trump a chance what would you say well we ought to and i think 
the first thing will be the first message he'll send out is his cabinet if his cabinet is just red meat guys 
who are out there as you know on the attack mode i don't think that's a very good signal if there are 
some democrats in his cabinet if there are some people who aren't necessarily partisans that's a 
good sign policies for example donald trump talked about investing in the american infrastructure so 
did hillary clinton that's something i think we can all work 
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that's something i think we can all work together as you know i'm the co-chair of building america's future 
infrastructure organization we'd be happy to work with uh president trump on rebuilding the american 
infrastructure yeah that's something that government do you have a hard time saying president trump uh i 
just don't think about it okay i just said my road all right it seems like you're having a hard time uh formalizing 
that uh charlie i just want to get to you though about uh peter thiel on donald trump he's the billionaire uh 
invested in facebook and we all know about his business acumen supporting donald trump and he had said 
you can't take trump literally but you should take him seriously reince priebus has talked about unity is that 
how all americans are supposed to look at donald trump now look at him seriously but don't take him literally 
about wall talk or deportation forces well we don't know because we have no idea what kind of a president 
he's going to be i mean we are in absolutely uncharted territory and this this news is about 12 hours old um 
trust me there are people who um are very very close to donald trump who have no idea what he will do 
when he gets into the oval office what will his relationship be with congress does he actually understand how 
he has to work with the senate is he in fact going to go along with the republican agenda we don't know and 
you know this is the big question mark over donald trump um you know we perhaps ought to take him 
seriously except you know how long does this presidential donald trump last how long will they be able to 
keep the twitter account out of his hands i have no idea well look i think for the democratic party and the 
republican party donald trump has been a member of both so coming up for america we can say that he is 
probably the leading member of the surprise party and will probably surprise us all about what to expect for 
america uh governor rendell and charlie sykes thank you gentlemen uh so we do have a little bit of news out 
of trump tower with the nypd uh and do we have video of this no video coming into us just yet but about a 
scene outside of trump tower 
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about a scene outside of trump tower here in new york city will work on that for everybody but there we see 
president-elect trump last night with his wife melania and his children and their spouses the ten-year-old son 
baron right next to him on the right coming up we're gonna get your reaction to what america has done 
because the world is starting to absorb this news world leaders are reacting not just from across the pond but 
all the way to vladimir putin as well we've got our team standing by around the world about the election of 
donald j trump we'll also speak with former u.s ambassador bill richardson straight ahead so the outsider win 
of donald j trump may have stunned some americans or at least democrats but there are folks across the 
atlantic who likely aren't quite as shocked a trump win bear striking resemblances to the recent brexit victory 
political upsets that look a lot like political revolutions nbc foreign correspondent kier simmons is in london 
monitoring reaction and here before we talk about brexit comparisons what's the mood been overseas to the 


reality that donald trump will be the next president here well it's night time here now thomas people had a full 
day to think about it and they still haven't really come to terms with it i'm standing outside the perseverance 
pub which is appropriate i guess for donald trump and for hillary clinton let me just show you though the front 
page of the london newspaper trump triumph shocks the world so thomas the problem and i heard you 
talking about a little earlier is that people around the world just don't know what a president trump is going to 
do what is he going to do about syria what is he going to do about yemen how is he going to change the 
relationship with russia we know a little bit about that we think how is he going to deal with china and trade 
relations with china i mean the questions go on and on and on and people feel as if uh it's evening here and 
they are still in the dark keir simmons reporting live for us in london here thanks so much speaking of russian 
go to our colleague lucy kavanagh who is in moscow for us and we have vladimir putin one of the first world 
leaders who congratulated a president-elect 
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who congratulated a president-elect donald trump doing so by telegram so lucy let me go to you about this 
and the future of relations between a president-elect trump and viadimir putin trump actually said he might 
even come to moscow in between being elected and inauguration day he did i mean on the surface this 
looks to be a good thing for russia there was celebrations certainly celebratory comments by russian 
lawmakers a sense of relief because on the surface trump has said he doesn't much care what russia does 
in its corner of the world what it does in syria and ukraine but as kira was alluding to earlier trump is an 
unknown an unpredictable uh character and we don't exactly know whether what he says he'll do is what he 
will actually do but a lot of russians that we've spoken to on the streets of moscow cautiously optimistic take 
a look trump is really kind to russia and for me it's the most important and i say that donald trump maybe will 
be good it means a lot actually russian people here's all about him like a friend or something like a 
partnership with him because of obama like have a bad relationship with russia i don't expect a huge 
changes i guess it needs some time for improvement so there you have it the big question is what's russia's 
next step going to be is putin going to see this as liberty to do more sort of offensive actions in various parts 
of the world or are they going to take a more cautious approach and try to feel out trump and his policies no 
one really knows what those are going to be quite yet besides the promises that he's made on the campaign 
trail thomas nbc's lucy kavanagh in moscow force lucy thanks so much joining now is former new mexico 
governor also former u.n ambassador bill richardson he is in our london bureau sir it's good to have you with 
me you supported hillary clinton from the world stage perspective what do you think is going to happen and 
let's start with u.s 
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to happen and let's start with u.s russia relations under president-elect trump well i want to give president- 
elect trump a little space i i want to be positive but the worry that i have is that a lot of europeans have too 
what is trump going to do president-elect trump with nato the cornerstone of our foreign policy our european 
allies is he going to favor russia or is he gonna make sure that we have a strong relationship with nato what 
is he gonna do about syria is he gonna be too close to russia when it comes to confronting assad in syria 
nuclear weapons i think that's a big concern here in europe what about the u.s european union trade talks is 
he going to suspend that as he said he would do with nafta with the trans-pacific partnership they're just a lot 
of questions that europeans have and the center of our foreign policy thomas is is great britain germany 
france nato and they've got a lot of questions and the questions are about things that he has said not 
necessarily what they expect him to do they worry about the positions he's taken but you know he's 
president-elect we should give him a little space i'd like to do that too like president obama did today and 
hillary clinton very gracious but you know there's a lot of worry out here there's a lot of trepidation so when 
we think about the talk of donald trump and the ongoing fight of isis and what that means do you think that 
the global community will back a donald trump on any type of military idea that his administration comes up 
with to continue the fight against isis from the obama administration well i don't think he'll get support and i 
hope that donald trump doesn't put troops in there but i think if we're talking about a no-fly zone which russia 
doesn't like that european allies 
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russia doesn't like that european allies generally will be supportive they want the u.s to take the lead but 
what we want our european allies to do is contribute more troops more bombardments against isis and 
they've been very reluctant to do this i think if president-elect trump takes that position there will be support 
but he has to lead and i think the big worry here is that he's too close to putin too close to russia too close to 
assad but if it we do need to improve that u.s russia relationship it is not doing very well now if trump can do 
that and get the russians to help resolve the syrian issue to stop some of the killings to get russia to be 
tougher on assad to maybe move assad aside get the turks more involved with the humanitarian corridors 
the kurds then the relationship with putin the good relationship would pay off but we'll see just a lot of 
questions no a lot of questions a lot of complexities you provide for us former new mexico governor bill 
richardson ambassador to the un thank you sir appreciate it coming up next we have wall street's reaction to 
the election of donald j trump the biggest winners and losers from this vote and why some heads were turned 
on the floor of the stock exchange today when hillary clinton gave her concession [Music] speech [Music] all 
right so america's marketplace wall street reacting to the election of donald trump despite fears this morning 
of a big sell-off stocks in this hour they are holding right now we have the dow up by 252 points and this 
morning though it was as hillary clinton was giving her concession speech we had a few people on the floor 
yelling lock her up as they watched that speech all right so joining me from the floor of the stock exchange 
nbc's joe kent here on set with me msnbc stephanie rule and ali velshi so joe let me start with you that 
moment when traders reacted to 
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you that moment when traders reacted to clinton and the concession speech what did you see or what's 
been reported thomas what we saw when uh tim kaine and hillary clinton took this stage was some booing 
across the floor there's a lot of trump supporters among the traders here very excited about president-elect 
trump being able to take over the white house a lot of those issues certainly economic focus i'm here with 
peter costa you are the president of empire executions you are bullish about a president-elect trump why is 
that well i'm bullish because i think if he makes the right um you know decisions on who you know his 
advisors are i think it could be a very positive thing for the economy and for the market as well what kind of 
economic policy do you hope to see well i'd like to see you know taxes cut you know i think that it is 
corporate taxes first and then uh personal income taxes would be great if there was some sort of um you 
know there could be positive uh tax cuts sometimes you cut taxes too much it becomes a problem but i i 
think that if they they discuss it more in committees and whatnot they'll come up with a good plan to cut taxes 
that could be monumental for this economy all right so president-elect trump is seeing a relief rally right now 
we see we are up about 250 points thomas that is session highs as i send it back to you all right joe thanks 
so much and ally and steph last night as we were watching uh the election results come in i mean futures 
were down by like 700 points it was amazing so today ali take us through so we got seven winners and 
losers we looked like it was seven or eight hundred points lower and now we're 250 points higher that's a hell 
of a swing i think the the thing we have to not get caught up on is this bright shiny object right that's the stock 
market about half of all americans have investments in the stock a stock market actually a little fewer than 
half but most of them are in 401k so the average person watching us probably doesn't manage their own 
money their concern is about the economy in general and it's probably useful for us would you say to 
separate the stock market from how people are talking about the economy the market and the economy are 
two different things in president obama's first state of the union address this year 
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union address this year he was up there talking about the extraordinary economic recovery since the 
financial crisis but break down what that means to voters voters hear him say that and they say well it was 
great for the auto industry the auto industry is profitable again great for their shareholders but what about the 
millions of workers who have lost their jobs and those jobs excuse me thousands aren't coming back you 
think about the financial crisis banks profitable again but no one went to jail and in fact subprime crisis hedge 


fund managers became super rich and those who lost their homes are saying i'm sorry what are you talking 
about in fairness we have created a lot of jobs it has created some upward wage pressure and finally in 2015 
after all of these years since the recession we started to see little wage gains if we kept down that road we 
probably would see them but people are frustrated they're making the same money they were making eight 
years ago yeah they were given this resounding vote president-elect trump uh you're promising to stand and 
deliver on jobs and manufacturing and let's see what you can do they believe that it looks though it's harder 
than listen many many economists have said donald trump's plan cutting corporate taxes does not spur 
growth but people are saying i'll take anything because i don't want to hear about this great recovery 
anymore if i'm not part of it and it's not that wall street loves a political party wall street hates a surprise party 
and polls equate to probability i think she got that from you yeah and polls equate to probability and when 
you looked at the polls it was improbable that donald was going and so when he did you're by you're holding 
stocks you're in japan yeah but if you're in the investment business and you've got a surprise you sell yeah 
until you figure out what's working what what has happened today is 12 hours later people are figuring out 
who won't gain and what to lose and that's what they're known quantities i like you too if he surrounds 
himself with a team that knows the question is what kind of choices is he going to make everyone's watching 
listen in terms of infrastructure spending we're so excited president obama's infrastructure spending the jobs 
it would create but it didn't 
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the jobs it would create but it didn't donald does know real estate development all right we'll see how it goes 
uh we have a long time to cover this infrastructure development no it's not and i think that we need to talk 
about the seriousness of trump as opposed to the literal reality of donald trump now you're quoting peter thiel 
again i know i i love that uh joe kent who's on the floor for us thank you very much uh aly valshe and steph 
rule thank you very much and you can watch stephanie at 9am eastern right here on msnbc and hallelujah 
five way too early for 5 a.m yes coming up next latino americans weighing in about that wall we're going to 
take you to florida next november 8th [Applause] and elect a republican congress we will be able to 
immediately repeal and replace obamacare i'll build the greatest wall and i'll do it under budget and ahead of 
schedule and i'll have mexico pay for it so there we have president-elect trump over the course of his 
campaign and now with washington firmly in the hands of republicans what is the true trump agenda that 
remains to be seen but meanwhile we have latino voters who were predicted to carry clinton to victory in 
2016 just not turning out like they did in 2012. clinton still won the hispanic vote 65 to 29 percent that number 
revealing something surprising trump outperformed romney among latino voters nbc's mariana attensio was 
in miami and has been crisscrossing through the state getting reaction and mariana according to exit polling 
trump did not receive 33 of the hispanic vote did receive rather 33 percent of the hispanic vote in florida but 
what are latino voters saying to you about the outcome of trump carrying the state [Music] well thomas it's a 
mixed bag that latino support for trump here in florida largely due to the cuban-american voters who did not 
agree with president obama normalizing relations with the island of cuba and supported mr trump by 52 
percent but one of the other sides of this story is of course the undocumented 
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is of course the undocumented latino population many of these families now grappling with the fact that they 
could be split up under a trump presidency we were there last night at a local gathering in miami as these 
families held hands and just saw these election results come in they prayed throughout the night and even 
cried we spoke to a teenage citizen whose parents have been deported at that gathering this is what she told 
us a trump presidency means for her today right now i'm scared i really don't know what to think because i 
don't know when i'm going to see my parents again i just hope that donald trump helps us citizens kids and 
family as well to as he says get united again fear anxiety and a little hope from some of the 11 million 
undocumented people in this country and their families who are holding their breath waiting to see if donald 
trump will in fact fulfill his campaign promise on immigration thomas nbc's mariana atencio reporting in miami 
mariana thank you very much and we have fresh information just coming in from the nypd on new security 
measures for trump tower now that donald trump is the president-elect joining us on the phone nbc news 


campaign in bed alex jaffe and alex explain what you're hearing about police putting up barricades 
describing this as white house north now yeah they're essentially setting up the security that you would see 
for a president-elect obviously um it's necessary to keep him as safe as possible so we're seeing more than 
we've ever seen before there are barriers uh on sort of both sides of trump tower they're managing sort of 
foot traffic in and out of trump tower the public isn't actually allowed in at this point and reporters and and sort 
of passersby that are looking for 
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sort of passersby that are looking for pictures are all pushed off to the street across the street so it's more 
chaos than we've ever seen outside of trump tower um but likely to be this way for the next three months 
because we're expecting most of his transition activities to take place uh here in new york yeah i think the 
fifth and the fourteenth floor were the most active floors for trump tower in this campaign and we know that 
that has become a popular tourist destination with people on their iphones to take pictures alex thank you 
very much we will continue to monitor that and that is an update with the nypd never in their 170 year old 
history have they had to set up for security of a president-elect and their family in the city itself of new york 
and straight ahead for you the legacy of president obama now once donald trump takes the oath of office 
what will happen to the many barriers that were broken during the eight years of america's first america's first 
african-american president i've said before i think of this job as being a relay runner you take the baton you 
run your best race and hopefully by the time you hand it off [Music] you're a little further ahead you've made 
a little progress and i can say that we've done that and i want to make sure that handoff is well executed 
because ultimately we're all on the same team hi i'm jim preston i'm a passenger on the avalon and we have 
an emergency we're on a 120-year journey to a new home the thing is we woke up 90 years to say all right 
so welcome back and we have some fresh information to give you about the new new york city it is the home 
now of president-elect donald trump and his family and we're just getting some new information into us about 
different faa restrictions that are being put into place here into the city because of the fact that donald trump 
and family live here now we had that information about the nypd setting up barricades outside of 
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nypd setting up barricades outside of trump tower now the faa released a temporary flight restriction from 
midtown here in manhattan parts of western queens western brooklyn as well this also applies for aircraft 
below 3000 feet so that means any type of fixed-wing aircraft like a helicopter also is going to fall under this 
restriction but they're also going to have to have certain types of permission this is centered above trump 
tower as a result of the president-elect being that of donald j trump now one of the states that delivered 
donald trump to this victory is that of ohio the battleground state trump defeating hillary clinton there by eight 
percentage points nbc's anne thompson is on the ground in lorain ohio talking to voters there and ann ohio 
went for barack obama in 08 in 2012. explain what voters are saying there about why they decided to go the 
route of trump well you know thomas if i were to sum it up in one sentence it is that people are tired of 
professional politicians that's what they're telling me you know lorraine county ohio had not voted republican 
since 1984 but last night it went red and it went red not to the disappointment of timothy mahalsick who is a 
retired steel worker and you're a democrat and you are not unhappy with the fact that donald trump is now 
president-elect of the united states i'm i'm not really unhappy i think the both sides had you know equal 
amounts of things i think basically it was people the general public wanted a change and they i think a lot of 
them thought would hillary and i'm a democrat and i go that way but the fact of the matter of it is people want 
to change it i don't think they were they they thought they were going to get it that's what i kept getting in a 
short sentence what is the change you're looking for is it jobs trade what is it well yeah the jobs in lorraine 
are still mill i mean nobody's really i feel nobody really said beside the steel mill and everything the economy 
around here has been so bad i've got children that grew up with my kids and everything and you know 
they're 35 years old they still don't have no jobs timothy thank you very much you know 
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timothy thank you very much you know here in lorraine county donald trump did not win by a whole lot he 
won by less than 400 votes but it was enough to change history thomas matters all right thank you very 
much nbc's ann thompson in ohio for us and we are talking about president obama's legacy now that we are 
about to turn a new chapter in american history with donald trump that decisive victory delivered when the 
president passes that torch onto his republican successor key accomplishments on issues like health care 
climate change it might all be erased and obama spoke about the election results in the rose garden earlier 
today take a listen sometimes you lose an argument sometimes you lose an election you know the path that 
this country has taken has never been a straight line we zig and zag and sometimes we move in ways that 
some people think uh is forward and others think is moving back and that's okay so joining me now from 
washington is april ryan white house correspondent and washington bureau chief for american urban radio 
networks april it's good to have you with me and you have covered president obama and the legacy that he'll 
leave behind after eight years explain what it was like today in the rose garden and for this white house for 
president obama specifically to understand these results what it means to have a president trump follow him 
well i asked josh about that i asked josh ernest the white house press secretary just moments ago about the 
president's mood i said yeah we saw him on tv we saw him in the rose garden would have you talking about 
the results but what is his mood and josh said the president was pretty much the same as he was in the rose 
garden but of course he is disappointed he used that word disappointed but when it comes to president 
obama and his legacy there is a real chance that things will change to include the affordable care acta 
legacy piece and josh ernest said it's not about the 
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and josh ernest said it's not about the legacy it's about the fact that all of these people the millions of people 
that are covered who weren't who weren't covered by insurance before so donald trump has talked about 
defunding or repealing what have you and this is a big piece of this president's legacy and you remember 
yes i just want to say i know that the president has reached out to senator mitch mcconnell also wants to 
have a conversation with paul ryan have you heard anything about the president's desire to get things done 
in the shortened window that he now has knowing that a clinton is not taking his place the baton being 
carried on to someone that he would approve of well this president is going to be president up until 12 noon 
january 20th so he's going to be working to do what he has to do with the policies that he has in place and 
after that at 1201 whatever donald trump does he does whatever president-elect donald trump does he does 
so april what do you think is going to be of most important to the president to secure now to make sure that 
he leaves in place what he wants to do but also work that needs to get done before the clock strikes noon on 
that day of january 20th well you know there are a couple of things one you know merrick garland is still 
hanging out there and it looks like it's not going to happen uh aca again he wanted to you know they were 
talking about tweaking and who knows they may try to tweak it to save it because a lot of people are talking 
about the issue of the fact that you have this high deductible but the great thing about it is people with pre- 
existing conditions can go to any insurance company they want right they're good they're not going to be 
discriminated yeah yeah they're not going to be discriminated against and also you know preventative care 
um you know the lgbt issue he's got that there's a legacy with that women's rights issues i mean he's got a 
whole host of issues and also his efforts overseas how he is fighting against isis so what josh says and like 
it's happened in other transitions before i've seen this is going to be my third transition now uh for the fourth i 
know for a fourth president so what 
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i know for a fourth president so what happens is high-level staffers uh in the transition team for for the 
president-elect's team as well as for this president will be meeting and talking about issues and we know that 
president-elect trump will be there tomorrow in washington d.c april i know you will be there as well thank you 
very much uh april ryan great to see you thank you thank you uh and thanks to all of you at home that's 
gonna wrap up our coverage i'm thomas roberts don't go anywhere though my colleague kate snow picks 
things up right now and kate a big night for you in pennsylvania well yeah i was paying attention all along yes 
paying attention and boy oh boy now we are living in the reality of what this means that's right and it's pretty 


exciting for some and a big disappointment for others absolutely thomas thanks so much great to see you 
good afternoon everyone i am kate snow after that seemingly endless election today [Music] donald trump is 
going to be our president we owe him an open mind and the chance to leave another part of hillary clinton's 
concession speech earlier today where she called for unity after last night's victory for donald trump for more 
i want to bring in a man who was sitting literally in the front row new york congressman joe crowley during 
that speech you were right there i saw you you're still just in the commercial break you're tearing up a little bit 
talking about your family yeah what was it like to be in that room well it was an outer body experience in 
some respects it was it was you know it was a sad place to be but i felt especially i'm here in new york and 
uh i could be there i wanted to be there i wanted to be there for her i wanted to be there for my kids and for 
others to let them know we're okay things won't be all right you know it's i i often tell my kids my f and people 
that are interested my favorite day in american history is april 16 1865 because the greatest president that 
ever lived was shot on the 14th of april he died on the 15th of april and the sun rose on the republic on the 
16th and i'm not comparing what happened last night necessarily to that very tragic 
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that very tragic day but what it really reminds us is that no one person is bigger than america and our country 
has the the great fortune of offering hope and opportunity for everyone and that's not lost even after the 
results of this election i think people need to know that you've spent a lot of time with hillary clinton a short 
time ago back in the summer i remember we saw shots of you at a memorial you remember this and you 
were strolling with her walking with her and there's there's pictures of it how is she processing this do you 
think and how will she move forward just on a personal level this is devastating well i think she she 
expressed it incredibly well today i think she was being very very open and honest about her feelings that it's 
very tough very hard to get past this but that she will i think she also made that clear and that we will as well 
that we have to respect the will of the american people um she did win the popular vote but the way our 
system works it's at the electoral college and i thought it was very poignant when she spoke about the little 
girls and i think that's what i think gets us all emotional she choked up a little bit she did and i have a 16 year 
old i listened to one of the women or girls in the balcony kind of choke up gasping for air because she was so 
overwhelmed and hillary kind of looked up as well we all kind of did but i thought of my 16 year old my 
daughter kenzie louise who kind of compartmentalizes some difficult things sometimes and you know china's 
struggling in her own way through this i think the expectation the first female president funny thing is like my 
sons uh you know were more expressive of their concern but i think young people overall are expressing the 
uncertainty about what this election has meant the mean-spiritedness of it and how do we get past that we 
have to but how do we get past it people don't know yet yeah a lot of parents i think struggling with how do 
we you know whatever your party how do we move forward now you're going back to congress you're a 
democrat you're in a minority again and you've got to work with this new president and now a republican-led 
senate again how do you do that and how do you see that playing out 


04:30:01 (https:/Awww.youtube.com/watch?v=letQIFTyuk0&t=16201s 





that playing out well i think that we as we did with president bush we worked on issues that we agreed on 
and what are they well i think infrastructure really investing in america is something we need to do and um 
how we do that will be the question uh how it's paid for will be the question as well but it's something that 
needs to be done reinvesting in america and when we disagree with them we will do it very hard in a very 
hard and calculated way as well i think we also have to do is really refocus on our messaging to middle class 
america to working people people that we have stood by and stood for throughout the history of our nation 
and somehow that message we were giving it it just wasn't breaking through uh i think in terms of this 
election it was all about what donald trump had said for the most part or about an email and i know 
everybody today is talking about you know peace and working together but i guess i wonder whether 
democrats your colleagues are going to have a hard time trying to work with this president given all you've 
been through well i do think that he is he will present you know some interesting challenges in terms of this 
election uh the verbiage that was used you know the the veracity of the lies that were told but at the same 
time we have to remember that we do need to come together we have to respect the results of the elections i 


do i get it the american people are sending us a message i think both parties are being sent the message is 
not just the democrats it's the republicans as well in terms of how businesses conduct in washington the 
american people looking for results and no no more obstructionism congressman joe crowley always great to 
see you thank you so much for coming i appreciate it taking a look at the live look now at the new york stock 
exchange big board the dow trading above record closing levels we're going to keep an eye on that it could 
end in record territory today we are live from the trading floor we'll be right back [Music] 
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stocks back on the rise this afternoon as we said before the break it's kind of been vacillating up and down 
but it was nearing record territory a short time ago jolene kent is down at the new york stock exchange and 
and joe talk about where things are as we speak we're getting ready for the close and also what happened 
when hillary clinton and tim kaine spoke earlier today well it's no secret that a lot of traders here at the new 
york stock exchange are big trump supporters so when hillary clinton came out this morning with tim kaine to 
concede there were some booths here on the trading floor but right now what we see is certainly a relief rally 
that means the pressure is off from this election and a lot of these stocks are rising the dow now up almost 
200 points we have been trading in record territory now what we're seeing from a lot of traders and investors 
here and around the world is there is hope that this short-term boost can turn into potentially some more 
long-term certainty a lot of traders here telling me that they hope there will be deregulation more 
infrastructure spending with president with a president trump in office we're also looking at other issues here 
flight to safety the 10-year yield up about 2 percent right now that's certainly something to watch if you're at 
home but another thing i found so interesting today kate is that the companies major companies like 
caterpillar coca-cola and boeing coming together to issue an open letter to the next president of the united 
states saying that they hope to have some more faith and ability to understand what is going to happen not 
only in economic institutions but government institutions so now executives coming forward and saying they 
want to work with the new president and they've got to figure out how exactly they're going to do it kate all 
right joe lynn kim we're going to keep an eye on that number there 18 614 is just under the record close 
would be 18 636 if it closed at that that would be a record we'll keep an eye on that joeling thanks joe thanks 
so much donald trump picked up a number of key swing states last night including ohio where he won with 
52 
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including ohio where he won with 52 percent of the vote compared to hillary clinton's 44 percent and that's 
where we find anne thompson she's at a diner in lorraine ohio and ann what are you hearing from folks there 
from voters about trump's victory well one of the interesting things here kate is that lorain county is one of 
those counties in ohio that usually votes democratic last night it went republican but in talking to people who 
voted for donald trump they told me they didn't so much pull the lever because he's a republican they voted 
for him because they see him as an anti-establishment anti-politician candidate so i'm here with david 
arredondo who is vice chair of the lorraine county republican party david do you get that sense was this a 
vote for the republican party or was this a vote for donald trump there's no question about it this was for for 
donald trump these uh followers were as passionate of a a participant that i've seen in my entire uh career in 
politics it reminds me kind of like in 2008 which you saw going for uh obama obama and uh if you went 
around the county over the weekend or yesterday or even today you see all the trump signs there like fifty 
two weeks that's what i was struck we drove up from columbus and when we got into lorraine county all 
these yard signs it said trump pence trump pence what is the issue here that drove voters who traditionally 
vote democratic to donald trump well the number one issue would be the economy uh lorraine which has had 
a steel making uh plant here since 1895 no longer has that plant open we only have a pipe a a pipe mill there 
and so all of these jobs are gone a lot of these folks are uh either unemployed or underemployed so there is 
a lot of economic worry and concern david thank 


04:36:01 (https:/Awww.youtube.com/watch?v=letQIFTyuk0&t=16561s 





economic worry and concern david thank you very much and you know kate one of the things that people 
said to today is that okay we're for donald trump we want more jobs we want to get out of nafta we don't want 
the trans pacific partnership but he's got four years to do it if he doesn't do it in four years we're looking 
elsewhere kate back to you ann thompson out in ohio ann thanks so much and for more i want to bring in 
ohio senator rob portman who won his re-election campaign last night with 58 percent of the vote senator 
nice to see you kate great to be on with you again i'm just going to note that you haven't been with us for a 
while senator and uh you haven't invited me for a while but it's always good to talk to you you ask your staff 
we've asked a lot uh just so you know jane and i've been watching you you've been doing a great job we 
want to see you on the nightly news i appreciate that we thought maybe you were avoiding us because you 
didn't want to answer the donald trump question and and i say with all due respect you withdrew your 
endorsement after that tape the access hollywood tape came out now he's our next president your thoughts 
look forward to working with him i've talked to mike pence already today i did call uh the president-elect i 
haven't talked to him yet but i think we can get them some things done i'm really enthusiastic about i heard 
joe crowley earlier talking about the fact that the election is behind us now it's time to move on and i think 
people are eager to see some results so i also won lorraine county and won actually 84 of the 88 counties in 
ohio and i did it on a very simple message which is that i've been able to get things done break through the 
gridlock in washington and deliver results for ohio families and ohio workers including on the trade issue and 
that's what people want to see they they don't want to see political rhetoric or partisanship what they want to 
see is results do you think it was the trade message that resonated more than anything with voters in ohio is 
that is that what got him ohio donald trump yeah look i think it was the economic message i think david 
ardando who you spoke to a moment ago your reporter spoke to i think got it right it's a broader economic 
message it's about a lack of hope and a feeling that you know people are working hard sometimes two jobs 
and they can't seem to get ahead it's the middle class squeeze flat wages 
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it's the middle class squeeze flat wages higher expenses and on the expense side kate the big thing in ohio 
is health care as it is in most states around the country and for us it's also electricity costs have gone up 
because although we have more and more energy being discovered in ohio the regulations coming from 
washington have made it harder for us to use our power plants in ohio so our costs have gone up so i think 
donald trump touches on all those issues so you you've been for a while you and i go back because i used to 
cover the hill and you you've been there for a while i think it's fair to call you kind of an establishment 
republican right how do you work with someone like donald trump and are you concerned at all that that 
some of your republican colleagues are going to have a hard time with that given the split in the party well i 
hope not i mean our job is to work together with democrats and republicans alike and uh although i have 
been in the senate for the past six years and was in the house before that i've always worked across town 
and gotten stuff done and you remember that from my time in the house and i think that's what people at 
least in ohio are looking for they don't want to just hire somebody to go give speeches throw red meat they're 
looking for people that actually know how to reach across the aisle and accomplish results that are tangible 
for them and their families and that's what i hope donald trump will be able to do with us what kind of things 
are we talking about congressman crowley just said maybe infrastructure might be an area where you have 
some agreement is that where would you start will you repeal obamacare right away no i mean i i think 
there's some great things we could do right away to give the economy a shot in the arm you remember we've 
talked a lot about tax reform in the past on the international side where unfortunately there's now 2.5 trillion 
dollars locked up overseas let's bring some of that back through the right kind of tax reform and use some of 
that for the reforms but also some of it for infrastructure chuck schumer and i who don't agree on very much 
have agreed on that with a working group paper and that's something donald trump talked about a lot in the 
campaign is we need to fix a broken tax code to bring back some of those funds that are overseas and invest 
it here i think that would be a great start and it helps with regard to our competitiveness but also 
infrastructure do you have any concerns about a trump presidency you have millennial children i know right 
they must be what in their 20s now they are they're all all with me are you concerned about their future given 
some of the doubts that you had yourself about 
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that you had yourself about the trump candidacy no look i mean i i think everybody's looking forward now at 
least my kids are trying to figure out you know what does this mean and how can we come together as a 
nation the campaign is behind us the cause is now america you know how do we actually create a better 
economy where we can have more hope and opportunity and how do we do a better job dealing with those 
who have fallen between the cracks too as you know i spent a lot of time on this heroin epidemic here in ohio 
and around the country dealing with that issues like human trafficking and prisoner re-entry those are things 
that we as republicans and democrats alike ought to be able to find common ground on and then finally 
protecting the country i think there's a need for us to rebuild our military and restore some of our leadership 
around the world and i see that as an opportunity as well newly re-elected ohio senator rob portman again 
congrats on your victory last night thanks for being with us thanks kate great to talk to you good to talk to you 
up next the historic significance of donald trump's unprecedented presidential win how he got here and did 
the nixons predict this nearly 30 years ago we are back on a historic wednesday afternoon now 73 days until 
donald trump becomes the 45th president of the united states and when you talk about the historic nature of 
political events there's really only one person to go to michael beschloss is our nbc news presidential 
historian he's also been up most of the night nice to see you you're saying that as a mode of caution case 
myself we've all been up most i actually spent last night in outside of philadelphia in the suburbs montgomery 
county at a bar talking to voters about 2 a.m the trump supporters were still there and they were the only 
ones left and here's a little bit of a conversation that i had with them wonderful why do you think this is 
happening right now well i think that uh you know we really tried to get out every vote in pennsylvania we had 
you know 120 guys out in lancaster talking to the amish and getting out the amish vote and i think what you 
see is people really not falling for the media propaganda spin that attempted to portray donald trump as 
some sort of 
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trump as some sort of monster and i think the media's credibility is basically shot at this point people saw 
right through it and they decided to make their own choice and not let the media tell them what to vote for 
historically speaking you're a historian how what happened yesterday how do you read what happened well 
it's an old threat in american history which is that when people are unhappy with the policies the federal 
government is following they begin to think that maybe these policies were done for elites and not for them 
that's what andrew jackson said in the 1820s that was the source of his support i mean donald trump i'm not 
suggesting is the new indication of andrew jackson but it's a very potent appeal and i think we're seeing a lot 
of that here yeah it's actually very rare you were saying for a party you know for obama to hand off to another 
democrat would have been actually exceedingly rare in the history of the country it would have been really 
hard and i think that's something we've underestimated this last year how hard it is for a president to you 
know get a third term essentially either for his vice president or secretary of state we saw president obama 
speak earlier today with with really a lofty speech about being american rather than being a democrat or 
republican we're all americans first does that kind of oratory really matter right now i think it does given the 
antagonism between these two guys you think of what barack obama and donald trump were saying about 
each other not even 48 hours ago we've come a very long way and to think that they'll be meeting tomorrow 
and shaking hands and i guarantee you looking like their their two best friends that's going to help uh today 
rush limbaugh on his show called the election of trump a republican a repudiation rather of the i should have 
said repudiation of the democratic party i'm wondering what you think about our party system historically 
speaking moving forward if we've got the democratic party repudiated as he says and we've got the 
republican party everybody acknowledges pretty split does the system survive could we be looking at the 
beginning of a new system well i think we might 
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a new system well i think we might if the republican party continues to be split between the donald trump 
wing and let's say a paul ryan wing but when the trump wing is led as it now is by a president trump that 
makes a big difference and chris jansing sent out a letter from richard nixon i i don't know if you've seen 
you've probably seen this you've seen it actually tweeted it once okay so this is richard nixon to donald trump 
and it's dated december 21 1987. here's what it says dear donald i did not see the program but mrs nixon 
told me that you were great on the donahue show those of us of a certain age remember that was a talk 
show as you can imagine i'm done in this building by the way right she is an expert on politics his wife and 
she predicts that whenever you decide to run for office you will be a winner that's the prediction from the 
nixons while ronald reagan was in office in 1987 what do you make of that that's exactly right and that's 
typical nixon you know he says mrs nixon was the one watching the show and this was wasn't mrs nixon this 
was his opinion but nixon didn't want to you know put himself in the position of saying to trump that you 
should be a for a future president but he obviously had an eye it came true and shame for nixon he wasn't 
around to see it michael beshaw's always great to have your perspective thanks so much thanks kate get 
some get some rest yes up next pennsylvania's surprise trump won the keystone state last night despite 
clinton leading and all the polls going in after the break we're heading to the rust belt an area instrumental in 
his win [Music] the government's back in hands of the people and for the people you know and i mean this 
has been almost like a populist uprising across the country people have spoken all colors all ages all janitors 
we have spoken we want the country back we want the government to work for us parties over those are two 
of the passionate trump supporters that i met last night in suburban philadelphia trump didn't win all of those 
suburbs outside of philly but he did much better than anyone expected and that coupled 
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than anyone expected and that coupled with huge turnout in rural counties of pennsylvania helped push 
trump to victory in that state jacob soberoff joins me now from up in scranton pennsylvania and jacob are 
voters surprised there by the outcome or not honestly not kate here at mackerel's barbershop in scranton 
you know as well as i do that this is the birthplace of joe biden it's traditionally a heavily democratic area 
barack obama won uh lackawanna county by 27 points hillary clinton barely squeaked out a win in this 
county three percentage points over president-elect donald trump last night i just want to quickly uh bring in 
the proprietor of this shop and one of his customers scott um i got to ask you guys without distracting you too 
much because we've got to give scott a very good cut here uh what'd you think about last night you surprised 
kate snow wants to know i was surprised and how come like you said it's a heavy democratic area and for a 
republican to pull out a win like that very surprising and yeah and uh donald trump certainly made up a lot of 
ground scott let me ask you because i know you're not from like i wanted but you're from a more rural area 
uh what did you think you said there's a lot of donald trump signs where you live not too far away from here 
that's right and uh well what about your friends your neighbors what were they telling you what are they all 
saying about the results from last night oh they were happy happy yeah very happy and how do you think the 
country is going to move forward now with uh with president-elect donald j trump i think we can only hope 
yeah so i get a sense of which way you went then maybe scott well that's right and uh you know is this 
something your customers been talking about all day in a heavy democratic shop like this i was surprised at 
the amount of people that were saying that they felt trump was going to win and do you think that this area is 
now shifting to be a more red a more republican area here in scranton that's so historically democratic no i 
think it may have been more of a vote against hillary than a vote for trump what is it about hillary clinton then 
in a place where democrats have won time after time that she couldn't pull out a bigger margin of victory 
here i think people got sick of it just being the uh machine that it was the clinton machine 
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that it was the clinton machine all right there you go there you have it kate since i've been on the road for like 
11 months i may have to get a little trim up a little cleanup uh while i'm here so i suppose i'm gonna send it 
back to you yeah he's got the razor ready for you jacob and you maybe you could take a break for a little 
while you've been non-stop my friend thanks so much we are about five minutes from the closing bounds at 
the new york stock exchange and you're looking at the big board right there the dow now up over 250 256 


we're going to go out to the trading floor after the break [Music] stocks are back on the rise today after taking 
a sharp hit in the hours following donald trump's stunning victory last night jolene kent is not available right 
now not available at the moment but let's take a look at the big board if we can she was down on the stock 
market there we're looking at that number there 255 up and if we take that banner down you can see that we 
are in near record territory or were a little while ago this afternoon we're going to keep an eye on that and of 
course as the closing bell comes we will let you know exactly what happens that's going to do it for me this 
hour i will see you back here tomorrow at the same time up next my colleagues 


END 


